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STATUTES

OF 


THE NATIONAL FRATERNITY OF THE SFO IN OCEANIA

INTRODUCTION
We, the National Fraternity of the Secular Franciscan Order in Oceania, called to follow Christ in the footsteps of St. Francis of Assisi, in order to provide for the life of the Order and specifically for its organisation and function, do establish and adopt these Statutes.


CHAPTER 1 - THE NATIONAL FRATERNITY
1.1
 COMPOSITION
The National Fraternity of Oceania is the organic union of the Catholic local fraternities existing within Oceania, and which are joined and coordinated (GC 65.1) through the regional fraternities of:

*
New South Wales and Australian Capital Territory

*
Queensland

*
South Australia and Northern Territory

*
Tasmania

*
Victoria

*
Western Australia

*
New Zealand

*
Singapore and Sabah

and also through other regional fraternities which may be officially constituted in the future by the Council of the National Fraternity (e.g., Papua New Guinea).

1.2
CIVIL LEGAL IDENTITY
1.2.1
The National Fraternity has civil legal identity through appropriate incorporation.

1.2.2
The elected executive officers of the National Council function as officers of the association.

1.3
GOVERNING BODIES
The governing bodies of the National Fraternity are:

*
the National Chapter

*
the National Council

*
the National Executive


CHAPTER 2 - NATIONAL CHAPTERS AND ASSEMBLIES
2.1
COMPOSITION
The National Chapter is the representative organ of the fraternities in Oceania and is composed of:

a)
the outgoing National Executive;

b)
each Regional Minister (or his/her elected delegate);

c)
delegates from each regional fraternity equal to the number of local fraternities in the regional fraternity. These delegates are to be elected by the fraternities. In the event of a fraternity being unable to provide a delegate, the election shall be made by the Regional Council in accordance with its statutes;

d)
the Regional Spiritual Assistants.

2.2
COMPETENCY
The National Chapter is competent to make legislative decisions, produce norms valid for Oceania and elect the national Minister and the national executive officers (GC 68.1).

2.3
CONVOCATION
2.3.1
National elective chapters shall be convened by the National Minister every three years (GC 67.2a) in conformity with GC 76, giving at least three months written notice to all participants.

2.3.2
Extraordinary national chapters may be convened by an absolute majority of the National Council and should be held within two months of the decision to convene.

2.4
QUORUM
The necessary quorum at a meeting of the National Chapter shall be more than half of the designated voters.

2.5
 NATIONAL ASSEMBLIES
National Assemblies are meetings in which all Secular Franciscans of the National Fraternity are invited to participate in order to promote its own unity, life and apostolate.  These assemblies may be convened by the National Council as required.


CHAPTER 3 - THE NATIONAL COUNCIL
3.1
 COMPOSITION
The Council of the National Fraternity shall consist of:

a)
the National Executive;

b)
each Regional Minister (or his/her elected delegate);

c)
another representative of each regional council;

d)
the Regional Spiritual Assistants.

3.2
 DUTIES
The duties of the Council shall be as stated in the General Constitutions (GC 66.2).

3.3.
 MEETINGS
The National Council shall meet at least annually at a time determined by the National Executive, except that it need not meet in the year in which a national elective chapter is held.

3.4
QUORUM
The necessary quorum at a meeting of the National Council shall be more than half of all the members of the Council.

3.5
 RELATIONSHIP WITH OTHER LEVELS OF FRATERNITY
3.5.1
Having in mind that regional councils are animated, and their activities coordinated, by the National Council (GC 66.2e and 33.2), there shall be effective communication between the National Council and regional councils.


3.5.2
There shall be effective communication from the National Council to the International Council and its Presidency.

3.5.3
The National Council shall carry out the programs of the International Council so far as they relate to Oceania.

3.6
 RELATIONSHIP WITH THE CHURCH
The National Council shall establish effective communication with the National Conferences of Bishops and any national councils of religious throughout Oceania, for the purposes of:

a)
involvement in apostolates of the Church (GC 17), particularly evangelisation



and ministry to the poor (GC 19);

b)
participating in ministries of the Word and Liturgy (GC 101); and

c)
collaborating with and supporting the local Church (GC 102).


CHAPTER 4 - THE NATIONAL EXECUTIVE
4.1
COMPOSITION

4.1.1 The National Executive shall consist of:



a)
the National Minister;


b)
the National Vice-Minister;


c)
the National Secretary;



d)
the National Treasurer;



e)
the National Formator;



f)
the National Representative to the International Council (CIOFS);



g)
the National Spiritual Assistants.

Other offices may be added according to the needs of the National Fraternity (cf. GC 49.1).

4.2
DUTIES
The duties of the National Executive shall be as stated in the General Constitutions as follows:

a)
National Minister - refer to GC 67.2;

b)
National Vice-Minister - refer to GC 52.1;

c)
National Secretary - refer to GC 52.2;

d)
National Formator - refer to GC 52.3a;

e)
National Treasurer - refer to GC 52.4. The Treasurer shall render an account to the National Council at least annually for the administration of all funds and property.

4.3
 MEETINGS
The National Executive shall meet as often as required to provide for:



the life of the National Fraternity


its apostolic activities


the purposes enumerated in the General Constitutions (GC 31.4).
4.4
QUORUM
The necessary quorum at a meeting of the National Executive or of a National Committee shall be more than half of all the members.

4.5
 VACANT OFFICES
Vacant offices shall be filled as follows:


a)
The National Minister - refer to GC 81.1;


b)
The National Vice-Minister - refer to GC 81.2;


c)
The Councillors - refer to GC 81.3. When the office of a Councillor becomes vacant as a result of death, accepted resignation, removal, absence or other substantive impediment, the National Executive shall proceed to co-opt a substitute Councillor until the next meeting of the National Council, which shall then make an appointment, which shall be valid until the next national elective chapter (GC 81.3).

CHAPTER 5 - REGIONAL FRATERNITIES
5.1
CONSTITUTION
The National Council may constitute a regional fraternity (GC 61.2) when:


a)
there are two or more fraternities within the proposed regional fraternity;

b)
there is a request to do so from the fraternities within the proposed regional fraternity;


c)
there is agreement on the provision of spiritual assistance.

5.2
CIVIL LEGAL IDENTITY
5.2.1
Regional fraternities should obtain civil legal identity through appropriate registration in their country, territory or state if any of the following circumstances apply:

a)
where the fraternity has real estate or other substantial property at its disposal (GC 54.1);

b)
where the activities of the fraternity include carrying on business of a commercial nature;

c)
where there is the need to cover child protection issues; each State or Territory differs in requirements;

d)
where, for both efficiency and prudence, the general nature of the fraternity’s activities shall so require.

5.2.2
Where civil legal identity is acquired by a fraternity, the fraternity shall render an account for the administration of its assets in accordance with the particular civil laws applicable to the jurisdiction. Upon cessation of that civil legal identity, the assets previously held by it shall be transferred to the next higher level of fraternity with civil legal identity, to be applied towards the general charitable or religious purposes thereof.  Appropriate instructions, therefore, shall be included in the documents that formally constitute the fraternity as a civil legal identity (GC 54.2).

5.3
 COMPETENCY
Each regional fraternity has the competency to conduct its activities in accordance with:

a)
the Rule;

b)
the General Constitutions;

c)
the Ritual;

d)
the National Statutes;

e)
its own Regional Statutes, approved by the National Executive.

5.4 
GOVERNING BODIES
The governing bodies of the regional fraternity are:


*
the Regional Chapter


*
the Regional Council


*
the Regional Executive


CHAPTER 6 - REGIONAL CHAPTERS AND ASSEMBLIES
6.1
 REGIONAL CHAPTERS
6.1.1
Composition-The Regional Chapter is the representative organ of the fraternities in the Regional Fraternity and is composed of: 

a)
the outgoing Regional Executive;

b)
each local fraternity Minister (or his/her elected delegate);

c)
a number of local fraternity representatives as determined by the Regional Council.


6.1.2 Duties - Regional chapters have deliberative powers and shall elect the regional executive officers (GC 64).


6.1.3
Convocation - Regional elective chapters shall be convened by the Regional Minister every three years (GC 63.2a) in conformity with GC 76. Extraordinary regional chapters may be convened by an absolute majority of the Regional Council and should be held within four weeks of convocation.

6.2
 REGIONAL ASSEMBLIES
Regional Assemblies are meetings in which all Secular Franciscans of the Regional Fraternity are invited to participate in order to promote its own unity, life and apostolate. Regional Assemblies may be convened by the Regional Council as required.

CHAPTER 7 - REGIONAL COUNCILS AND EXECUTIVES
7.1 
COMPOSITION
Each regional council shall consist of a minimum of:

a)
the Regional Executive;

b)
at least one representative of each local fraternity within the Regional Fraternity.

7.2
DUTIES

7.2.1
The duties of each regional council shall be as stated in GC 62.2.  


7.2.2
The Regional Treasurer shall render an account of his or her administration to the Regional Council on at least an annual basis.

7.3
REGIONAL EXECUTIVE
7.3.1
The Regional Executive shall consist of:

a)
the Regional Minister

b)
the Regional Vice-Minister

c)
the Regional Secretary

d)
the Regional Treasurer


e)
the Regional Formator

f)
the Regional Spiritual Assistants
Other offices may be added according to the needs of the Regional

Fraternity (cf. GC 49.1).

7.3.2   The Executive officers of the Council shall be elected for a term normally of three years with such elections held at the Regional Chapter (GC 79.1-3).

7.3.3     The form of elections shall follow the same procedures as used in National
             Chapter elections, as provided for in the General Constitutions (GC Chapter
             III Title IV).

7.4
VACANT OFFICES
Vacant Offices shall be filled as follows:

a)
The Regional Minister - refer to GC 81.1;

b)
The Regional Vice-Minister - refer to GC 81.2;

c)
The Regional Councillor - refer to GC 81.3. When the office of a Councillor becomes vacant as a result of death, accepted resignation, removal, absence or other substantive impediment, the Regional Executive shall proceed to co-opt a substitute councillor until the next meeting of the Regional Council, which shall then make an appointment, which shall be valid until the next regional elective chapter.


CHAPTER 8 - LOCAL FRATERNITIES
8.1
MEMBERSHIP
Local fraternities are the primary cells of the one SFO.  Entry into the Order is made through a local fraternity, and every Secular Franciscan must have membership of such a fraternity in order to be in fraternal communion with the brothers and sisters as required by the General Constitutions (GC 28.1).

8.2
ESTABLISHMENT
8.2.1
Local fraternities shall be established in conformity with the General Constitutions (GC 46, 47).

8.2.2
Application for establishment shall be made to the relevant regional council, which shall ensure that all the requirements of the General Constitutions and its own regional statutes are met.

8.2.3
Where there is no relevant regional council, application for establishment shall be made to the National Council.

8.3
CIVIL LEGAL IDENTITY
8.3.1
Local fraternities should obtain civil legal identity through appropriate registration in their locality if any of the circumstances listed in 5.2.1 of these statutes apply.

8.3.2
Where civil legal identity is acquired by a fraternity, the fraternity shall render an account for the administration of its assets in accordance with the particular civil laws applicable to the jurisdiction. Upon cessation of that civil legal identity, the assets previously held by it shall be transferred to the next higher level of fraternity with civil legal identity, to be applied towards the general charitable or religious purposes thereof.  Appropriate instructions, therefore, shall be included in the documents that formally constitute the fraternity as a civil legal identity (GC 54.2).

8.4
FRATERNITY COUNCILS
8.4.1
Composition - The composition of the fraternity council shall be as stated in the General Constitutions (GC 49.1).

8.4.2
Duties - The duties of fraternity councillors shall be in accordance with the

General Constitutions (GC 51, 52).  In addition, the Fraternity Treasurer shall render an account of his or her administration to the Fraternity Council on at least an annual basis.

8.4.3
Vacancies shall be filled as follows:

a)
The Minister - refer GC 81.1

b)
The Vice-Minister - refer to GC 81.2;

c)
The Councillor - refer to GC 81.3. When the office of a Councillor becomes vacant as a result of death, accepted resignation, removal, absence or other substantive impediment, the Executive shall proceed to co-opt a substitute councillor until the next meeting of the Council which shall then make an appointment which shall be valid until the next local elective chapter.

8.4.4
Quorum - The necessary quorum at a meeting of a local Fraternity Council shall be more than half of all the members of the Council.

8.5
NON-ACTIVE MEMBERS

8.5.1
Justifiably absent members - The councils of fraternities with members who are unable to participate actively in fraternity life shall make specific provisions for the unity and care of these brothers and sisters which shall include provision for correspondence, visitation, and formation (GC 53.3).


8.5.2
Unjustifiably absent members - The councils of fraternities with members who are unjustifiably absent (defined in GC 56 as “members in difficulty”) shall take both pastoral and juridical action in accordance with GC 56-59.


CHAPTER 9 - ELECTIONS AND VOTING
9.1
ELECTIONS
9.1.1
Elections at all levels of fraternity shall be held every three years in the order national, regional and local. If possible, elections should be held in the same calendar year.

9.1.2
Those who have the right to vote at an election have active voice and

those eligible to be elected have passive voice.

9.1.3
Only professed Secular Franciscans enjoy active voice in elections (GC 77.1).

9.1.4
Only perpetually professed Secular Franciscans enjoy passive voice in elections (GC 77.2).

9.1.5
The required majority and procedure of election of the National Minister and the

National Councillors shall be as stated in the General Constitutions (GC 78.1-4).

9.1.6
An absolute majority vote shall mean more than half of all ballots cast by those

present with active voice.

9.1.7
A relative majority vote shall mean a greater number of ballots cast in favour of

 a particular candidate than for any of the other candidates.

9.1.8
Any person who has a right to vote in his or her own name by more than one

 title, shall be restricted to casting only one ballot.

9.2
VOTING
9.2.1
Voting on any item of business at National Chapter, at meetings of the National Council or National Executive, or meetings of any committee thereof, shall be successfully carried if an absolute majority of the votes cast by those eligible to vote are cast in favour of such item of business.

9.2.2
Each member eligible to vote shall be entitled to one vote only.

9.2.3
Voting by proxy shall not be permitted.

9.2.4
Postal and electronic voting may be permitted and guided by the National Council in situations other than for elections. 

CHAPTER 10 - LIFE IN FRATERNITY
10.1
GENERAL
10.1.1
The brothers and sisters gather in local fraternities established according to the General Constitutions (GC 28.3).

10.1.2
The brothers and sisters shall make contributions to the fraternity fund according to each one's means. Each fraternity shall make its financial contribution to the fraternities at higher levels in accordance with the rate determined by the higher level councils (Rule 25; GC 30.3).

10.1.3
Certain local fraternity members who share particular needs, common interests or the same choices, may form into sections or groups within the one local fraternity while at the same time remaining faithful to the unity and needs of their particular local fraternity.  The criteria for the formation and functioning of such sections or groups shall include the following:

a)
the particular local fraternity council shall guide their objectives and activities;

b)
the Spiritual Assistant for the fraternity shall provide the




spiritual guidance for the section or group;

c)
the members of the section or group shall continue to attend the meetings




of the particular local fraternity whereat they shall submit reports on its




activities (GC 34).

10.2
ENTRANCE INTO THE ORDER
The steps for entry and incorporation into the order are as follows:


a)
Time of initiation ( GC 38);

b)
  Admission to the Order (GC 39);

c)
Time of initial formation (GC 40);

d)
Profession (GC 41).

10.3
TIME OF INITIATION
10.3.1
The time of initiation, being a time of discernment prior to admission to the Order, should continue for a period normally of not less than three months (GC 38.1&2);

10.3.2  In exceptional circumstances including:

a)
extended prior association with the SFO, or

b)
prior membership in the Franciscan Family, or

c)
other reasons deemed appropriate by a local fraternity council, the time of initiation may be reduced or even dispensed with (GC 38.3).

10.3.3
During the time of initiation, the inquirer shall examine, with the assistance of the fraternity, the Formator and the Spiritual Assistant, the evangelical life and commitment of a Secular Franciscan and shall look for clear signs of vocation to the Order.  The inquirer shall attend meetings of the particular local fraternity and meet any other requirements determined by the Fraternity Council (GC 38.2).

10.4
ADMISSION
10.4.1
Through the Act of Admission, an inquirer is received into the Secular Franciscan Order as a candidate and the time of initial formation begins (GC 40.1).

10.4.2  The requirements for admission include:

a)
completion of a time of initiation unless otherwise dispensed with;

b)
a request, in writing, by the prospective candidate, presented to the Minister of the particular local fraternity to which he or she seeks admission (GC 39.1);

c)
the prospective candidate professes the Catholic faith and is in full communion with the Church.

10.4.3
The form of the ceremony of admission, conducted by the local Minister or by his or her delegate, shall be taken from the Ritual.  The ceremony should be conducted outside of the Mass.

10.4.4
The Act of Admission is to be registered and preserved in the Fraternity Register (GC 39.4).

10.5
TIME OF INITIAL FORMATION
10.5.1
The time of initial formation begins with admission and shall continue for a period of between one and two years (GC 40.1).  This period may be extended, when appropriate, for a further period of one year (GC 41.3).

10.5.2
The period of initial formation may be shortened only when the fraternity council agrees that impending death warrants such shortening.  Should the member survive, the period of initial formation should be completed.

10.6
PROFESSION
10.6.1
Profession fully incorporates the candidate into the Order (GC 42.2) . It is, by its nature, a perpetual commitment and profession of evangelical life.  The requirements of profession include:

a)
satisfactory completion of the required time of initial formation;

b)
a request, in writing, by the candidate, submitted to the Minister of the particular local fraternity;

c)
acceptance of such request by the Fraternity Council in secret ballot;

d)
attainment of the age of eighteen years (GC 41.1-2).

10.6.2 Temporary profession may precede a perpetual profession and may be renewed annually for not more than three years (GC 42.2). The conditions of temporary profession shall be the same as for perpetual profession.

10.6.3
It is the function of the Minister of the local Fraternity or of his or her delegate to accept the profession in the name of the Church and the SFO (GC 42.3).  This profession is a public and ecclesial act carried out in accordance with the Ritual and, if possible, in conjunction with celebration of the Mass.  The Spiritual Assistant is to witness the profession on behalf of the Church and of the religious Franciscan Order to which the spiritual care of the fraternity belongs (Ritual, Preface, n.16).

10.6.4
The act of profession, whether perpetual or temporary, is to be registered and preserved in the Fraternity Register (GC 42.5).

10.7
FRANCISCAN SIGN
The distinctive sign and symbol of membership in the SFO shall be a form of the "TAU" (GC 43).


CHAPTER 11 - FRANCISCAN YOUTH
11.1
GENERAL
11.1.1
Franciscan Youth are those young adults who, wishing to discern their vocation, come together in groups and are assisted by Franciscan religious and the Secular Order.

11.1.2
Franciscan Youth shall be aged between 18 and 34 years completed.

11.1.3
Franciscan Youth groups, where appropriate, shall be organised on a regional and national basis with competency to formulate their own statutes, which are then to be given to the SFO National Council for its consideration and approval.  These statutes shall provide for their spiritual and vocational needs together with an appropriate organisational structure (GC 96.5).

11.2
FORMATION

11.2.1
Formation should include:



*
scripture



*
Franciscan values



*
the SFO Rule



*
other appropriate forms of Christian spirituality.

11.2.2
After a suitable period, Franciscan Youth, in accordance with the General Constitutions and their statutes, confirm by personal pledge their membership of Franciscan Youth (GC 96.3).

11.2.3
Franciscan Youth may also become members of the SFO and those who seek to do so shall engage in the formation programs of the local fraternity in which they seek membership.

11.3
RECIPROCITY
Although membership of Franciscan Youth may not necessarily lead to membership of the SFO, there shall nevertheless be a linkage between the two fraternities.  As a minimum, this linkage shall take the following form:

a)
at least two members of Franciscan Youth at national and regional levels must be professed Secular Franciscans (GC 97.3);

b)
a representative of Franciscan Youth, who must be a professed Secular Franciscan, shall be invited to join each of the SFO councils at national and regional levels (GC 97.4);

c)
there shall be representation of the SFO on Franciscan Youth councils at national and regional levels. Franciscan Youth statutes should provide for such representation (GC 97.4).


CHAPTER 12 - SPIRITUAL ASSISTANCE
12.1
RESPONSIBILITY

12.1.1
It is the responsibility of the religious Franciscan Order that canonically established a local fraternity to provide spiritual assistance and pastoral care to that fraternity (GC 47.1).


12.1.2
A local fraternity may pass to the spiritual assistance and pastoral care of another religious Franciscan Order (GC 47.2), by agreement, in writing, between the relevant religious major superiors.

12.2
COLLEGIAL ACTION
With regard to the spiritual assistance and pastoral care of the National Fraternity and of the regional fraternities, the religious major superiors with jurisdiction in the territory of these fraternities act collegially (GC 88.5), provided that their Order assists at least one local Fraternity in the territory.

12.3
REQUESTS
12.3.1
The National Council shall request suitable and prepared National Assistants



   from the competent major superiors of the First Order (GC 91.1).


12.3.2
The National Council should encourage the Regional Councils to request suitable and prepared Spiritual Assistants from the competent major superiors of the First Order (GC 91.1), through the Conference of National Spiritual Assistants (Stats.Assist. 19.3).


CHAPTER 13 - APPROVAL AND AMENDMENT


OF THESE STATUTES
13.1
APPROVAL AND AMENDMENT
Approval and amendment of these Statutes are within the competency of the National

Council.

13.2
CONFIRMATION
Confirmation of these Statutes and any amendments shall be obtained from the

Presidency of the International Council.

13.3
INTERPRETATION
The National Executive, acting on behalf of the National Council, and until the next meeting of the National Council, has the right to interpret these Statutes with validity.
14
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