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STATUTES


OF


THE REGIONAL FRATERNITY OF THE OFS - …

INTRODUCTION

We, the Regional Fraternity of the Secular Franciscan Order of …, called to follow Christ in the footsteps of St. Francis of Assisi, in order to provide for the life of the Regional Fraternity and specifically for its organisation and function, do establish and adopt these Statutes.


CHAPTER 1 – THE REGIONAL FRATERNITY
1.1
CONSTITUTION

The National Council may constitute a Regional Fraternity (cf. GC 61.2) when:


a)
there are two or more fraternities within the proposed Regional Fraternity;

b)
there is a request to do so from the fraternities within the proposed Regional Fraternity;


c)
there is agreement on the provision of spiritual assistance.

1.2
 COMPETENCY

The Regional Fraternity has the competency to conduct its activities in accordance with the:

a)
Rule;

b)
General Constitutions;

c)
Ritual;

d)
National Statutes (cf. GC 6.2);

e)
Regional Statutes (cf. GC 6.3).

1.3
CIVIL LEGAL IDENTITY

1.3.1
Regional fraternities should obtain civil legal identity through appropriate registration in their country, territory or state if any of the following circumstances apply:

a)
where the fraternity has real estate or other substantial property at its disposal (cf. GC 54.1);

b)
where the activities of the fraternity include carrying on business of a commercial nature, that the business be dedicated to an independent body;
c)
where there is the need to cover child protection issues; each State or Territory differs in requirements;

d)
where, for both efficiency and prudence, the general nature of the fraternity’s activities shall so require.

1.3.2
Where civil legal identity is acquired by a Fraternity, the Fraternity shall render an account for the administration of its assets in accordance with the particular civil laws applicable to the jurisdiction. Upon cessation of that civil legal identity, the assets previously held by it shall be transferred to the next higher level of fraternity with civil legal identity, to be applied towards the general charitable or religious purposes thereof.  Appropriate instructions, therefore, shall be included in the documents that formally constitute the Fraternity as a civil legal identity (cf. GC 54.2).

1.4 
GOVERNING BODIES

The governing bodies of the Regional Fraternity are the:


*
Regional Elective Chapter;

*
Regional Non-Elective Chapter [formerly called Regional Council];

*
Regional Council [formerly called Regional Executive].
1.5
QUORUM


1.5.1 The base of the calculation of the quorum is the total number of those who should be present. In non-elective voting, this number shall include the Spiritual Assistants. For elections and economic matters, it shall be calculated without the Spiritual Assistants.


1.5.2 The necessary quorum at a meeting of a Regional or Local Chapter or Council or Committee shall be more than half of all the designated members of the Chapter, Council or Committee.



CHAPTER 2 - REGIONAL CHAPTERS AND ASSEMBLIES

2.1
 REGIONAL CHAPTERS

2.1.1 The Regional Chapter is the representative organ of the Regional Fraternity.

2.1.2
Composition


2.1.2.1
 The Regional Elective Chapter is composed of: 



     a)
the outgoing Regional Council;



     b)
each Local Fraternity Minister;


     c)
a number of elected Local Fraternity delegates as determined by a Regional Chapter.



2.1.2.2
The Regional Non-Elective Chapter is composed of:



a)     the Regional Council;



b)     each Local Fraternity Minister;


     c)     at least one elected delegate of each Local Fraternity, the actual number to be determined by the Regional Statutes.


2.1.3   Duties



2.1.3.1
The Regional Elective Chapter has elective and deliberative power (cf. GC 64) and shall elect the Regional Minister and Regional Councillors.



2.1.3.2
The Regional Non-Elective Chapter has deliberative power. 


2.1.4
Convocation



2.1.4.1
The Regional Minister shall convene the Regional Elective Chapter every three years (cf. GC 63.2a) in conformity with GC 76.



2.1.4.2
The Regional Minister shall convene the Regional Non-Elective Chapter at least once a year but not in the year of the Regional Elective Chapter.



2.1.4.3
Extraordinary Regional Chapters may be convened by an absolute majority of the Regional Council and should be held within four weeks of convocation.


2.1.5 
Elections

                        2.1.5.1 The form of elections shall follow the same procedures as provided for in

                                   GC 76-80.

2.2
 REGIONAL ASSEMBLIES

Regional Assemblies are meetings in which all Secular Franciscans of the Regional Fraternity are invited to participate in order to promote its own unity, life and apostolate. The Regional Council may convene a Regional Assembly as required.
CHAPTER 3 - REGIONAL COUNCILS

3.1
COMPOSITION

3.1.1
The Regional Council shall consist of the:

a)  Regional Minister

b)  Regional Vice-Minister

c)  Regional Secretary

d)  Regional Treasurer


e)  Regional Formator

f)  Regional Promotions Officer
g)  Regional Spiritual Assistants

            3.1.2 Other offices may be added according to the needs of the Regional Fraternity (cp. GC 49.1). The amended Statutes need to be adopted and approved before the added Councillors can be elected.

3.2
COMPETENCY

The Regional Council is competent to carry out the decisions and directions of the Regional Chapter and to execute the duties enumerated in GC 62.2.

3.3
DUTIES


3.3.1
The duties of the Regional Council shall be as stated in GC 62.2.


3.3.2
The duties of the Regional Minister shall be as stated in GC 63.


3.3.3
The duties of the Regional Vice Minister, Secretary, Treasurer and Formator shall be as stated in GC 52.  


3.3.4
The Regional Treasurer shall render an account of his or her administration of all funds and property to the Regional Council and to the Regional Chapter at least once a year (cp. GC 52.4c).

3.4
CONVOCATION

The Regional Minister shall convene the Regional Council (cf. GC 63.2a) at least twice a year

in addition to the Regional Chapter.

3.5          TERM OF OFFICE

The Councillors of the Regional Council shall be elected for a term of three years, such elections being held at the Regional Elective Chapter in accordance with GC 79.1-3.

3.6
VACANT OFFICES

Vacant offices shall be filled as follows:

a)
  Regional Minister - refer to GC 81.1;

b)
Regional Vice-Minister - refer to GC 81.2;

c)
Regional Councillor - refer to GC 81.3. When the office of a Councillor becomes vacant as a result of death, accepted resignation, removal, absence or other substantive impediment, the Regional Council shall proceed to substitute a professed member until the next meeting of a Regional Chapter, which shall then make an appointment, by simple voting, which shall be valid until the next Regional Elective Chapter.

3.7      RELATIONSHIP WITH OTHER LEVELS OF FRATERNITY

           3.7.1 Having in mind that the Regional Council coordinates the local Fraternities (cp. GC 62.2b), there should be effective and frequent communication between the Regional Council and Local Fraternity Councils.

           3.7.2 The Regional Council shall allocate liaison Regional Councillors to the Local Fraternities to facilitate mutual communication and input.

           3.7.3 The Regional Council shall communicate effectively with the National Council.

           3.7.4 The Regional Council carries out the decisions and implements the programs of the National and International Council, adapting them when necessary (cf. GC 33.2).

3.8        RELATIONSHIP WITH THE CHURCH AND OTHERS

The Regional Council should establish effective communication with the local bishop(s) within the territory of the Regional Fraternity, for the purpose of:

a) involvement in apostolates of the Church (cf. GC 17), particularly Evangelization and Ministry to the Poor (cf. GC 19);

b)  participation in Ministries of the Word and Liturgy (cf. GC 101);

c)  collaboration with and supporting the local Church (cf. GC 102).

3.9         The Regional Council encourages all Fraternities to establish and to maintain fraternal relations with non-Catholic associations inspired by St Francis (cf. GC 103.2).

CHAPTER 4 - LIFE IN FRATERNITY

4.1
FRANCISCAN SIGN

The distinctive sign and symbol of membership in the Regional Fraternity shall be a form of the "TAU" (cf. GC 43).

4.2
FINANCIAL CONTRIBUTIONS

The Regional Fraternity shall make its financial contribution to the fraternities 

at higher levels in accordance with the rate determined by the higher level Councils

(Rule 25; GC 30.3).

4.3
FRATERNAL AND PASTORAL VISITS

The provisions of Articles 92 to 95 of the General Constitutions, concerning the fraternal and pastoral visitations, apply to the Regional Fraternity, as does Article 14 of the Statutes for Spiritual and Pastoral Assistance. 

4.4
REIMBURSEMENT


4.4.1 The Regional Fraternity will present to the Regional Minister a
                      reimbursement appropriate to the journey made at the time of the Regional
                     Council and Chapter.


4.4.2 The Regional Fraternity will present to the National Minister or his or her
 
delegate a reimbursement appropriate to the journey made and the length of stay
 
required at the time of the fraternal visit, and also on the occasion of presiding

over elections.

4.4.3 The Local Fraternity will present to the Regional Minister or his or her


delegate reimbursement appropriate to the journey made and the length of stay


 required at the time of the fraternal visit, and also on the occasion of presiding over elections.


CHAPTER 5 - SPIRITUAL ASSISTANCE

5.1
RESPONSIBILITY
The Regional Council (cp. GC 62.2k) must seek (cf. GC 61.2) the cooperative efforts of the 

competent Franciscan religious Orders to provide spiritual assistance to the Regional Fraternity 

(cf. GC 61.1).
5.2
PARTICIPATION

The Spiritual Assistant is by right a voting member of the Council and the Chapter of the Regional Fraternity to which he or she gives assistance and collaborates with it in all activities. Only in economic matters and in elections at any level does he or she not enjoy the right to vote (Stats.Assist. 12.3; GC 90.2, 77.1-2).

5.3
COLLEGIAL ACTION

With regard to the spiritual assistance and pastoral care of the Regional Fraternity, the religious major superiors with jurisdiction in the territory of the Fraternity act collegially (cf. GC 88.5), provided that their Order assists at least one Local Fraternity in the territory.

5.4
REQUESTS

The Regional Council shall request suitable and prepared Regional Assistants from the 
competent major superiors of the First Order (cf. GC 91.1) through the Conference of National 
Spiritual Assistants (Stats.Assist. 19.3).

5.5
STIPEND

Included in the costs for the life of the Regional Fraternity (cf. GC 30) is the stipend for the Spiritual Assistant, whether religious or secular.  This stipend is for services rendered to the Fraternity.

5.6
REIMBURSEMENT

5.6.1
The Regional Fraternity will present to the Regional Assistant a reimbursement appropriate to the journey made at the time of the Regional Council and Chapter.


5.6.2
The Regional Fraternity will present to the representative of the Conference of National Spiritual Assistants a reimbursement appropriate to the journey made and the length of stay required at the time of the pastoral visit, and also on the occasion of his witnessing at elections.

5.6.3 The Local Fraternity will present to the Regional Assistant or to his delegate reimbursement appropriate to the journey made and the length of stay required at the time of the pastoral visit, and also on the occasion of his witnessing at elections.


CHAPTER 6 – ESTABLISHMENT, ADOPTION, APPROVAL


AND INTERPRETATION OF THE REGIONAL STATUTES

6.1
ESTABLISHMENT AND ADOPTION

Establishment and adoption of Regional Statutes are within the competency of the Regional 
Chapter.

6.2
APPROVAL

Approval of Regional Statutes and of any amendments is within the competency of the 
National Council (cf. GC 6.3).

6.3
INTERPRETATION

The Regional Council, acting on behalf of the Regional Chapter, and until the next meeting of 
the Regional Chapter, has the right to interpret the Regional Statutes with validity (cp. GC 5.3).
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