 SEQ CHAPTER \h \r 1June 29: Sts Peter and Paul
LEADERSHIP IS SERVICE

Today, we thank God for two men who were great leaders in the Church. St Peter and St Paul learnt from Jesus the true meaning of leadership, that leadership is service, and the Church that Jesus founded is at the service of all.


Lack of leadership is the common complaint. We hear people saying: “Our bishops don't speak out; our priests don't give us a strong lead; we need someone to lead the singing; why don't we have better leaders in our community?”


It's strange how we place the problem out there with the official leaders, never right here with us. Calling attention to weaknesses is important, but our own solid effort to promote the good of the group is essential, whether it be our religious community, or our parish, or any group at all.


The leadership of the Church and of this community is not the task of a few in elected positions. Our community will come alive through the painstaking efforts of each of us, without exception.


Too often, we place the responsibility for leadership on the shoulders of our official leaders, and we proceed bitterly to criticise them. But the vitality of our community demands a complete change of heart, from the highest office-bearer to the junior. No longer, “What's in it for me?”, but, “How can I give better service to this community?”


Leadership on every level is never an occasion for pride, prestige or personal gain. Leadership is God's call to serve others.


Jesus said this, and men such as St Peter and St Paul learnt it well:“You know that among the pagans their so-called rulers lord it over them, and their great men make their authority felt. This is not to happen among you. No; anyone who wants to become great among you must be your servant, and anyone who wants to be first among you must be slave to all. For the Son of Man himself did not come to be served but to serve, and to give his life as a ransom for many” (Mark 10: 42-45).


Complaints have their part to play. They should spur both those in office and everyone else to examine the value of our own service, and improve it.


Leaders stand out in a group according to a person’s ability to see the needs of the group and to fulfil them. Leadership happens when a person takes intelligent action at the right moment to meet some urgent need. Leaders are not born; they make themselves, with God's help.


How true it is that we get the leaders we deserve, because the kind of leadership we have is the sort that we ourselves create. We have our appointed leaders, but we shouldn't leave everything up to them. In addition, we should have an arrangement of informal leadership among the members of the group.


The key to strong and well-informed leadership is in no one’s hands but our own. The feeling of being leaderless, and therefore being aimless and uninspired, comes largely from within our self.


We hear often that leadership brings responsibility. It is also true that assuming our proper responsibility makes us leaders in our own place. If we want to enjoy good leadership, we must first accept our personal responsibility.


St Peter and St Paul modelled themselves as leaders on Jesus Christ. Jesus emerged as a leader while simply doing his task of saving people, freeing them from their inability to love themselves, others, and God. He did his job at great cost to himself; he even laid down his life. In this way, he saved us all.


Jesus' last will sums up everything: “Love one another as I have loved you.” That is, give yourself, deny yourself, spend yourself for the good of one another, serve others, assume your responsibility, and in doing these things as Jesus has done them for you, you will lead others and save them.

