GUIDE FOR THE PRESIDENT OF THE ELECTIVE CHAPTER
The following documents and resources should be requested and supplied prior to the election:
A copy of the Regional Statutes to determine the correct number of delegates.
Roll of names of elected delegates, with observers listed separately.
The elected delegates need to carry written proof in the form of a letter from their fraternity council. (National Statutes 6.1.1).
List of names of outgoing council members with the number of terms served in their last position and length of time served on the council.
Election sheets.
Copies of the Ritual for each delegate.
Reading from the Sacred Scriptures or the writings of St. Francis.
A white/black board for the publication of nominations and voting.
In preparation for the election the following should be carried out:
Observers are to be seated separately.
A secretary and two scrutineers are appointed by the President of the Chapter to record and assist in distributing ballot papers, collecting them, and counting them.  They are to be voting members of the chapter (Gen. Const. Art. 76.4).
A count is taken to determine absolute majority,  MORE THAN HALF.
E.g., 26 is the absolute majority for 50 delegates, and also for 51 delegates.
An explanation of the elective process is given.

a) all perpetually professed members are eligible for election; even those members who are not present at the chapter, provided they have previously agreed in writing to be nominated and to accept office if elected. Determine if there are any written nominations.

b) One name only is to be written on the ballot paper.
c) ABSTAIN is to be written on the paper if nominee(s) is not who you want to vote for. A blank ballot paper is considered to be an abstention.

d) Scrutineers are to check each other’s counting.  If the number of ballot papers exceeds the number of voters, the ballot must be repeated. If the number of ballot papers is less than the number of voters, the ballot proceeds.
e) It is recommended not to vote for people who have NOT accepted nomination.
f) The Secretary will announce the result of the election. Those elected, whether present or absent, must accept the election verbally, e.g. by phone, before the Chapter can proceed.  Please wait until the President of the Chapter has confirmed the election of the candidate before congratulations are extended.

g) No councillors without an office specified in the relevant statutes will be elected, but persons may be appointed to a relevant position at a later date.
h) It is advisable to explain to the chapter that if there is no acceptance from nominees then the chapter will be cancelled and held again at a later date.

The process of election will begin in accordance with the Ritual:
1.  The Secretary calls the roll.
2. Nominations are called for and names are written on the board:
a)  Minister

b) Vice-Minister

c) Formator

d) Secretary

e) Treasurer

3.  The President of the chapter asks the nominees if they will accept nomination.  If their answer is in the affirmative, it is advisable for them to give a short outline of their experience.

4. If no one accepts nomination, then this process is repeated  (refer page 2h)
5. The Scrutineers hand out ballot papers.
6. The Scrutineers collect the votes and count them (refer page 2d). One announces the names voted for. The other records them on the board.
7. The Secretary announces the result of the election.  The President of the Chapter asks the successful nominee if he/she accepts the election and then confirms the election according to the Ritual.
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