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REGIONAL FORMATION WORKSHOP 14 – 15 MARCH, 2009 
Fr Norbert Pittorino, ofm

NOTE: Pages 1 – 10 of the Workshop were sent out some time before the Workshop was held so as to be studied beforehand.

OPENING TALK


First of all, I would like to explain why I chose the title of this Workshop as “Led by the Spirit”. I felt this title pointed to the basic truth about all formation: All formation comes from the power of the Holy Spirit. St Paul explains in his letter to the Romans (Rom 8:4) that “Those led by the Spirit of God are the children of God.” Formators, above all, must be led by that Spirit who is the chief Guide for every one of us. Those also who wish to follow St Francis in his way of life must turn to the Holy Spirit just as he did so often throughout his lifetime. It seemed to me to be an apt description of what we are about.


Secondly, I would like to refresh your memories and outline very briefly the main points that were made in the material that was sent out to you as “Pre-Reading” which was meant to be a remote preparation for this workshop. I did not want you to come here “cold”, as it were. I hope that the material sent to you will spark some reaction in you and give you some ideas that can be discussed in this time together.


I have summarized what I regarded as the main points of the material sent to you in eight points:
1. Good formation is essential to the future of the SFO. That is why we need to spend more time on this aspect of our Franciscan lives.

2. We need to clearly understand that “formation” stresses the development of the whole person, both human and spiritual.
3. Initial formation is a time of preparation for total commitment to the SFO in the service of the Church. 
4. The purpose of Initial and On-Going Formation is to gain gradually a deeper spiritual relationship with God through prayer and service, following the example of St Francis of Assisi.
5. The responsibility for formation rests ultimately on the Fraternity itself, together with the Fraternity Formator and the Spiritual Assistant.
6. The process of formation calls on our reflecting on the Word of God and sharing it together with others, conscious of the fact that we are not alone but work as a part of the Franciscan Family.
7. It is important that the material we choose be suitable to carry this task according to the various stages of formation. This will be the main task of this Workshop over these two days. We shall hopefully come up with some practical results.

8. It is imperative that we be clear about the terminology we use in describing the Four Stages of Formation, viz.

STAGES: 
1. PERIOD OF INQUIRY 









-     Period of Orientation (at least 3 months).
·  Informal “Come and See” and “Get to know”.
· Information provided but without separate formation meetings.
· Concludes with acceptance to commence the period of initiation.


2. PERIOD OF INITIATION 








-  Period of discernment (at least 3 months).


-   Formal meetings of Initiation.


-  Concludes with Rite of Admission.





3. PERIOD OF INITIAL FORMATION





-   Preparation for Profession (1 to 2 years, which could be extended    another year)
.
-   Concludes with the Rite of Profession.
4. ON-GOING or CONTINUING FORMATION




-   Permanent and continuing deepening of the Franciscan vocation.
TASKS TO BE CARRIED OUT AT THE WORKSHOP

1. Note the various stages of formation and the Constitutions and Statutes that govern them;

2. Decide on suitable topics and experiences for each stage of formation – as far as possible;
3. Indicate which topics are essential for each stage – as far as possible;
4. Outline what resources are available for each topic at each stage;
5. Critically assess these resources – as far as possible;
6. Provide illustrations of effective practices in conducting formation;
7. Consider ways of assessing the satisfactory completion of each stage;
8. Note the practical implications of the above.
