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UNIT FIVE: 
THE FRANCISCAN FAMILY

In this unit, we examine the Third Order Regular and the Secular Franciscan Order. These First, Second and Third Orders make up what we call “the Franciscan Family” and whose members all share the one charism of St Francis.  We will consider the meaning of Third Order Regular and the Secular Franciscan Order and their spirituality.
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UNIT FIVE: THE FRANCISCAN FAMILY

INTRODUCTION: THE CHURCH AS A FAMILY


The Church has been described as the “People of God” throughout the whole world. The Church is also a family under Christ. We are used to thinking of the Church as a Community of Believers that is made up of many families within the Church family. We could divide the church into local areas which we call “parishes” or a collection of parishes which we call a “diocese” for the sake of government. However, the Church is essentially people who are related by their faith in God.


Another way of thinking about the Church - of people – is considering them living in relationships or different states of life. Here is a diagram to illustrate this idea:

Relationships between the different states of Christian life
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There is a relationship that is shared among the different states of Christian life. By virtue of their rebirth in Christ, all the faithful share a common dignity; all are called to holiness; all cooperate in the building up of the one Body of Christ, each in accordance with the proper vocation and gift which he or she has received from the Spirit (cf. Rom 12:3-8).The equal dignity of all members of the Church is the work of the Spirit, is rooted in Baptism and Confirmation and is strengthened by the Eucharist. 


But they act in a variety of ways and that is also a work of the Spirit. It is the Spirit who establishes the Church as an organic communion of many different vocations, charisms and ministries. The vocations to the lay life, to the ordained ministry and to the consecrated life (religious life) can be considered as a model, inasmuch as all particular vocations, considered separately or as a whole, are in one way or another derived from them or lead back to them, in accordance with the richness of God's gift.


 These vocations are also at the service of one another, for the growth of the Body of Christ in history and for its mission in the world. Everyone in the Church is consecrated in Baptism and Confirmation, but the ordained ministry and the consecrated life each presuppose a distinct vocation and a specific form of consecration, with a view to a particular mission.


 For the mission of the lay faithful, whose proper task is to "seek the Kingdom of God by engaging in temporal affairs and by ordering them according to the plan of God", the consecration of Baptism and Confirmation common to all members of the People of God is a sufficient foundation….”

Bearing witness to the Gospel Values of the Beatitudes





A particular duty of the consecrated life is to remind the baptized of the fundamental values of the Gospel, and they do this by reflecting the spirit of the Beatitudes. The consecrated life thus continually fosters in the People of God an awareness of the need to respond with holiness of life to the love of God poured into their hearts by the Holy Spirit (cf. Rom 5:5), by reflecting in their conduct their sacramental consecration….















We must not forget that consecrated persons themselves are helped by the witness of the other vocations to live fully and completely their union with the mystery of Christ and the Church in its many different dimensions. By virtue of this working to help each other, the mission of consecrated persons becomes more understanding and effective: this mission is to remind their other brothers and sisters to keep their eyes fixed on the peace which is to come, and to strive for the definitive happiness found in God.

Scripture Reflection

There are different kinds of spiritual gifts, but the same Spirit gives them.

There are different ways of serving, but the same Lord is served.

There are different abilities to perform service, but the same God gives ability to all for their particular service.

The Spirit’s presence is shown in some way in each person for the good of all.

The Spirit gives one person a message full of wisdom, while to another person the same Spirit gives a message full of knowledge.

One and the same Spirit gives faith to one person, while to another person he gives the power to heal.

The Spirit gives to one person the power to work miracles; to another the power of speaking God’s message….

But it is one and the same Spirit who does all this; as he wishes he gives a different gift to each person.

Christ is like a single body, which has many parts; it is still one body, even though it is made up of different parts.

In the same way, all of us…have been baptized into the one body by the same Spirit, and we have all been given the one Spirit to drink.       - 1 Cor 13:4 – 10.11 - 13










 CHAPTER ONE

THE FRANCISCAN FAMILY

What do we mean by the term “Franciscan Family”?

Speaking very simply, the Franciscan Family refers to all those who share in the Franciscan charism. We include in this all those who are members of the First, Second or Third Orders of St Francis.
 The Rule of the Secular Franciscan Order states it like this:


The Franciscan Family, as one among many spiritual families raised up by the Holy Spirit in the Church, unites all members of the people of God - laity, religious, and priests - who recognize that they are called to follow Christ in the footsteps of Saint Francis of Assisi.
 


The following words were addressed to the Poor Clares but could equally be applied to all members of the Franciscan Family:
“The shared belief that we belong to the same family provides a strong basis for believing that all Franciscan Orders, both cleric and lay, complement each other. It has been noted that there has been a strong support for and an increase in mutual assistance amongst the Franciscan family everywhere. If this consciousness is not felt, there can be a considerable risk that the brothers could tend to lose the contemplative dimension of their lives, while the sisters could blur the focus of their specific charism and spirituality….”

“All institutes of consecrated life, whether contemplative or active, are currently moving towards a reorganization which will make more intense working together as a family possible. This is demanded by the nature of the Church as a communion of charisms. To hold back from this dialogue would be to deprive oneself of enrichment and to refuse to share a gift which is handed on to us for the benefit of everyone. St Francis reminds us, "Keep nothing of yourself for yourself..." (EpOrd 29)”.

We all realize that the Franciscan Family is one of many religious families in the Church. 

Who are the members of the Franciscan Family?
1. All members of the First Order of St Francis, namely, members of the Order of Friars Minor of the three obediences: 
a) The Friars Minor Conventual (OFM Conv.);
b) The Friars Minor of the Observants (OFM)
c) The Friars Minor Capuchin (OFM Cap )
2. All members of the Second Order of St Francis or “Poor Clares” (P.C.)
3. All members of the Third Order Regular (T.O.R.) These are members of men and women congregations; (See the Chart above on the relationships between the different states of Christian life); priests or laity;
4. All members of the Secular Franciscan Order (known also as members of the Third Order of St Francis). These could be diocesan priests or laity.
1) A SHORT HISTORY OF THE FIRST ORDER OF ST FRANCIS
In the time of St Francis, there were small groups of friars who supported themselves by their trades or skills following the example of St Francis. They preached and gave witness to others by their way of life. If they had to do so, they would go out begging for themselves or to help others.
Their first missionary activity took place mainly from the time of what is know as the Chapter of Mats in 1217. In those early years they traveled as far as England and France or even Germany. The number of friars increased very quickly so that at the death of Francis in 1226, there were about 5000 friars. The friars had to form their Rule of life gradually and, through experience, made appropriate changes to it.
Not long after the death of St Francis, around 1250, the focus of their work was on the pastoral ministry in carrying out the directives of the 4th Lateran Council (1215). They concentrated mainly on preaching and giving the sacrament of reconciliation. In this changed focus, the nature of the Order changed from a lay to a clerical congregation. Friars settled around the cities and were involved in centres of learning. Concepts on poverty changed and this caused much in-fighting in the Order.
This fighting became worse, some following a stricter mode of life claiming to be more faithful to the Rule of St Francis. Inevitably, a split occurred in the Order in the late 14th century where the Observants Reform broke away from the others, called Conventuals. This occurred in 1517.
Still others insisted on further reform, so that in 1528, the Capuchin Reform took place. These are known as the Capuchins because of the shape of their hoods. They became very popular preachers and confessors. They were approved as a separate branch of the Order in 1536 by Clement VII.
Many other reforms took place so that Leo XIII brought many splinter groups together to form the Leonine Union in the late 19th century. So now we have the three branches of the First Order of St Francis or Friars Minor.
2) THE SECOND ORDER OF ST FRANCIS (THE POOR CLARES)

The closest follower of St Francis in following the ideal of poverty was St Clare of Assisi. Shortly after Francis’ conversion, in 1211, that Clare met Francis for the first time. She had heard him preach in the cathedral of San Rufino in Assisi. She would not have known him before this as her family and she had escaped to Perugia when there was a revolt against the nobles in Assisi and there was an assault on La Rocca, the symbol of power of the nobles. When the danger had passed, Clare returned to Assisi with her noble family of the Offreduccio. Clare was never attached to wealth and it was well-known that she often went out of her way to help the poor and the sick. In fact, she had a reputation for holiness even before she began her new life as a follower of St Francis.

Once she had decided that it was Francis’ way of life that she wanted to follow, there was nothing that could stop her, despite the fact that her parents had tried to arrange a marriage for her according to the custom of the time. Clare wanted a life of poverty following the poor and suffering Jesus. Her valiant escape from her home is a story that is well known. It was late at night when she climbed through the “door of the dead” to meet Francis and the friars at the little chapel of Our Lady of the Angels on Palm Sunday night, 1212. It was there she made her commitment to offer her life to the Lord in a life of service and poverty.

Clare was always a close companion of St Francis. She found inspiration from him, and, at the same time, he was often encouraged by her. There was a deep spiritual relationship between the two. In fact, after Francis’ death, it was Clare who developed the Franciscan charism and wrote her own Rule in imitation of St Francis. Her spirituality is unique and gave the feminine aspect to the charism we have come to know so well.

It was not long before Clare had Sisters who accompanied her to San Damiano where she spent the rest of her life. Francis gave Clare the assurance that the Friars would never abandon her and would take care of her Sisters. That continues even until today, the special charge of the Friars Minor.

The Second Order also had many reforms and has taken shape in different ways in various places. There is an effort now to bring greater unity amongst the Poor Clares, while, at the same time, respecting their autonomy.
Exercise

Look over what you have learnt about St Clare of Assisi and compare her life with that of St Francis. Note the differences and discuss how these two saints changed the history of the Church in their time and even now.

The Secular Franciscan Order is the main topic of this Unit. We shall see how it began and developed into a world-wide Order and brought about big changes in people’s lives.
 CHAPTER TWO
THE EVOLUTION OF
 


THE SECULAR FRANCISCAN ORDER


“The Secular Franciscan Order holds a special place in this family circle. It is an organic union of all Catholic fraternities scattered throughout the world and open to every group of the faithful. In these fraternities the brothers and sisters, led by the Spirit, strive for perfect charity in their own secular state.”   (SFO Rule chapter 1 #2)

Introduction:

The Secular Franciscan Order
 Rule considers the Franciscan Family to be composed of all those who “in various ways form one family but in life-giving union with each other, intend to make present the charism of their common Seraphic Father in the life and mission of the Church” (Rule 1). Francis initiated different ways and forms of life in his effort to make his charism fruitful for the Church of his time. This idea was expressed poetically by Julian of Speyer, in the liturgical office of  St Francis composed between 1228-1232: “Three were the Orders he arrayed: the Friars Minor he called the first; and the Poor Ladies were next, Becoming the Middle Order; then thirdly came the Penitents, Comprising men and women.”
 


Up until 1978 the Secular Franciscan Order was known under various names, such as “The Brothers and Sisters of Penance”, or “Penitents of Blessed Francis”, or as the Third Order of St Francis. Pope Paul VI changed the name to better distinguish it as a true Order standing juridically in its own right as part of the Church to “The Secular Franciscan Order” (SFO)
.

Historical Background

The Third Order of St Francis came about through the work of the Holy Spirit. To understand this, we must look into the historical situation at the time of St Francis. In fact, there were movements and currents already existing before the time of St Francis. It may appear to us, at first sight, that penitential movements were something entirely new in the time of Francis. However, historically, we know there were penitential movements from very early times in the history of the Church. So, in the time of Francis, a penitential movement began and apparently caused by the action of one man, an exceptional personality, in this case, St Francis of Assisi. What Francis did was spark off a movement in the Church which was already there to some extent, and through his special charism and inspiration, has come down to us through the centuries. Clearly, this movement was prepared for by the Holy Spirit in one way or another and the Holy Spirit was present in the evolution of that movement. It was through this same Spirit, using men and women as His instruments, that he would renew the Church.


Let us consider the history of the evolution of the Third Order under various periods:
I. The Period from 1150 to 1215

1) A Time of Social Change


The mid-12th century is marked by a great deal of civil and religious activity. The Church and State were still tied to each other in many things. Certain undercurrents were present in both the Church and the State. These currents became movements. In the life of the people, there was a revival of those seeking to live a life closer that described in the Gospels. The old Order of Penitents was revived. Socially, people were moving around from place to place much more than before, many moving from country life to the towns; and consequently, the growth of towns into cities carried with it all the problems that we associate with them, such as, greater poverty, poor housing, sickness, etc. 
When people were on the land, they grew what they needed to eat; they had adequate houses and protection from their masters. Living in cities demanded a greater awareness of other people’s needs, and so works of mercy grew. It was then that the laity began to take over the tasks that before belonged to bishops who had established houses for the poor (domus pauperum) or monks (hospices for the poor) or other religious. The laity saw their responsibility to carry out such activities.

This kind of action was then copied by the civil communes. Confraternities were formed who educated the people to take up works of charity and assisting others. This was done by itinerant preachers. These preachers presented the Word of God through visual paintings in churches, illustrating the parables and other art forms. These same people also went out to help lepers and the poor, and even worked on the construction of roads and bridges.

2) New Movements of the Evangelical Life


The lay people began to see that popular religion and devotions were not enough for them. They wanted to do more in their Christian lives. They were looking for a deeper spiritual life imitating the monks and priests and basing their lives on the gospel. They took as their model the Primitive Church of Acts 2:44 – 47; and Acts 4:32 – 35:

“All the believers continued together in close fellowship and shared their belongings with one another. They would sell their property and possessions, and distribute the money among all, according to what each one needed. Day after day they met as a group in the Temple, and they had their meals together in their homes, eating with glad and humble hearts, praising God, and enjoying the goodwill of all the people. And every day the Lord added to their group those who were being saved.”

“The group of believers was one in mind and heart. No one said that any of his belongings was his own, but they all shared with one another everything they had. With great power the apostles gave witness to the resurrection of the Lord Jesus, and God poured rich blessings on them all.”


People were convinced that they could follow the Gospel just like the monks and still live out in the world. They saw Christian life as a vocation and function of the laity. They could achieve holiness while living out in the world. They did not seek a particular place in the Church, but wanted others to know that they were lay people and capable of achieving holiness while still in the world. 


They took as their models Christ and the Blessed Virgin Mary. Their aim was to raise humanity to God and the perfection of women. They wanted a piety based on the Gospels with poverty as its authentic basis. The laity thus became a driving force in the community and often filled the gaps left by a lax, ignorant and mediocre clergy who did nothing to help them. The young man Francis lived in this situation. When he reached the end of his life, he wrote in his Testament in words that expressed a regret: “No one showed me what I was to do,” then he says who would answer his plea, “the Most High Himself revealed to me…”.
 

The Gospel, then, was to be their inspiration. They would find there an authentic “apostolic life” – a term which began to be used widely by some at that time. Some lay people were given the right to preach. Their way of life especially their material poverty fascinated people because they stood in contrast to the clergy. As numbers increased, they formed into groups. There were communities that wanted to bring about the Gospel ideal in its many different forms. However, some fell into error by criticizing the Church and were condemned as heretics by the Church.


But not all of these were revolutionaries. An English cleric wrote three years before the birth of Francis. He described the Poor of Lyons as “simple and illiterate men, without a fixed abode, without property and who held all in common like the apostles, and without anything followed Christ who had nothing.”


A characteristic that these communities of laity shared was their seeking after an evangelical life and the desire for poverty. This ideal of poverty, however, would only be recognized in its full extent and development in Francis of Assisi.

3) Currents in Civil Life


Another important current which characterized this period was the communitarian aspect when associations were formed. This can be seen clearly in the society of the time. The revival of the collegia and sodalities of the Roman Empire produced trade. Craftsmanship and the beginning of industry brought about corporation which flourished. Remnants of this can still be seen today in various parts of Italy. These corporations had various links with the Church where this same movement also appeared among the working classes who were religiously  inspired.


Amongst these the most outstanding are the confraternities who also followed the early Christian community. These were the first to realize a communal life inspired by the principles of the Gospel. They stand as a unique Catholic attempt of a society to live a life  based on justice, liberty and equality of its members. Confraternities formed into small groups of not more than one hundred members. They were autonomous and had their own services of assisting each other. They had their own banks, communal benefits, pious works, feasts, patron saints protectors…. These gave shape to the more concrete religious structure of the people who lived in the city. The cathedrals that they constructed give witness to the communal character of the Medieval Church. However, says one author, these were not communities in the full sense of the term. The first authentic communities were those of the Third Orders which formed communities necessarily living parallel to institutions destined, in principle, to include the laity, particularly in the parishes. What allowed them to survive was their referral to a religious institution which was parallel to them and was recognized by the Church.

Discussion Questions
· Can you see any similarities in the world today with what was happening in the times of St Francis?

· How can we react to these today?

II. Church Life in the Period from 1125 to 1215

 1) The Revival of the Order of Penitents

There is still another factor that in the development of the Third Order of St Francis, and that is the revival of the ancient Order of Penitents.












We should note here that in Franciscan Spirituality, the term “penance” goes beyond the idea of mortification. It also refers to a movement in the Church since the fourth century called the “Order of Penance”. Those penitents who followed St Francis constituted the “Franciscan Penitential Movement” which was later called the “Third Order”; its members, in turn, called themselves from the beginning simply as the “Brothers and Sisters of Penance,” or later, the “Penitents of Blessed Francis,” or members of the “Third Order of St Francis.”


The Order of Penance arose in the Church as a result of the Church’s penitential discipline, that is, it was related to the way of obtaining pardon for sins committed after baptism. From the early centuries of Christianity, the Church outlined a penitential doctrine which stated: The Christian could obtain pardon of his/her sins provided that he or she “did penance”. The term “penance” had the biblical meaning of a “change of direction, a turning away from sin and turning to God again.” The same term was used for “conversion” or “metanoia” The sinner entered into the category of or the Order of Penitents and remained in it until he/she had fulfilled what was required which was fixed by the Christian assembly with the bishop at its head.


From the 2nd century, this kept developing the idea that this penance could only be made once in one’s lifetime. Moreover, from the 4th century, interdicts went on increasing, that is, things that the penitent could not do during the penitential period. From this it quickly followed that these “interdicts” would accompany the penitent even after he/she had finished his/her official penance and, in practice, for the rest of his/her life. Thus the penitent was forbidden, even though reconciled, to take up military service, to dedicate himself to trading and to assume functions of public life. The penitent became a widow and could not rest and the bachelor could not contract marriage.


Since the penitential laws had become so severe, the consequence was that sinners entered the class of Order of Penitents more rarely. People waited until the last days of their life before receiving Penance. .At the same time, another curious thing happened. Some of the faithful, even though not sinners and without any obligation, entered the Order of Penance spontaneously of their own accord, for the love of perfection. They subjected themselves voluntarily to the penitential laws and were prepared to remain in it for the rest of their lives. These people were simply called “Penitents”.

The Order of Penance and St Francis


At the time of Francis, the penitential movement was still alive especially in certain forms (hermits, recluses, penitent sisters) even if the number of individual Penitents were lessening and the same movement was in danger from the bombardment and infiltrating preaching of the Cathari and the Waldensians. Amongst the Christian population, however, there was still an inexhaustible thirst for spiritual guidance which, by life and word, would show the people the way to follow in order to remain faithful to God and the Church.

It is a fact that when Francis and his companions began in 1209/10 their itinerant preaching of penance, in a penitential movement, there was an immediate and unexpected vigorous awakening, a religious rebirth which historians call a Penitential movement in the 12th century, or “a penitential movement revived by St Francis.”
First of all, we know from Thomas of Celano and Giordano da Giano that Francis himself became a Penitent, immediately after the illuminating experience of San Damiano. According to Celano, in fact, Francis sought and obtained from the priest at San Damiano permission to remain at the church “to serve the Lord.”
 Thus be became an oblate or conversus, a form of penitential official.


The conversus or penitent was considered a true religious and therefore outside the jurisdiction of the civil authorities. It was precisely for this reason that communal authority of Assisi to whom Francis’ father, Pietro Bernadone, had turned to issue a summons so as to accuse his son of rebellion and dissipation. Francis responded to say that he was no longer under the jurisdiction of civil authorities but a servant only of the Most High God. (L3C 9). They had to stop with their attempts and replied to his father: “Seeing that your son has been consecrated to the service of God, he is no longer under our jurisdiction.”


Giordano da Giano affirms Francis’ entrance into the “life of penance”. In his chronicle he begins: “In the year of the Lord, 1207, Francis, by profession a merchant, having been moved in heart and touched by the Holy Spirit, began a life of penance wearing the habit of a hermit. Celano as well as Julian of Speyer and other legends repeatedly say that Francis had embraced the habit of penance. We are also told that Francis remained in this way of life for at least two years. His first followers also joined the Order of Penance renouncing everything and putting on the same sackcloth and leading the same kind of life as Francis.

2) New Movements

In 1178, some weavers and some farmers in Lombardy formed a group of penitents, called “Humiliati”. These were made up of priests, single women and married couples. Later, in 1201, Innocent III divided these up into three Orders: The First Order members were clerics; the Second Order was composed of single women; and the Third Order made up of married couples who took on the name “Third Order of the Humiliati”.


In 1184, the Poor Catholics from Northern Italy in the region of Vicenza. These were part of a rural community formed of a particular type: families composed of domestics who lived in their own houses, and who worked in common, shared their goods, their buildings and implements for production, and their produce.


In 1201, Innocent III approved the Third Order of the Humiliati and their Propositum or Plan of Life. In 1208, the Plan of Life of the Poor Catholics was approved; in 1210, he approved the Poor of Lombardy; and in 1212, he approved other Plans of Life of other Penitents directed by the Poor Catholics. 


Of these groups the Humiliati are of the greatest interest because they had the concept of forming a fraternity which was a characteristic of Franciscans later.


In 1221, there appeared a statute called “Memoriale of the Propositum of the Brothers and Sisters of Penance residing in their own homes” – a Plan of Life the Brothers and Sisters of Penance was approved and adopted by the followers of St Francis, because it was approved for all Penitents residing their own homes. (Memoriale propositi)
3) The Fourth Lateran Council (1215)

“The Church in the time of St Francis found itself compelled to incorporate new spiritual movements of the evangelical life within the juridical order of that age. The itinerant and apostolic life of those movements did not fit within the framework of the institutions of religious life of monks or canons. There was no juridical basis in the body of canon law for these innovative movements, by their very character extra-diocesan, which were shaking up church life because of their newness and their spirit of initiative. They were movements which rapidly expanded beyond the limits of any one diocese and were tied rather to the universal Church.


Pope Innocent III, from the beginning of his pontificate, was convinced of the necessity of a new evangelization of the people, with the help of new apostolic groups equal to the situation. He had tried in many ways to reanimate the traditional ecclesiastical institutions (dioceses, parishes) and he did not neglect to enlist the collaboration of the monastic world. He tried to give new life to the Gospel with vital witness and proclamation of the Word. He saw in the new catholic faith movements a possible answer to the need to find a new apostolic force. But for this, he needed to welcome these new catholic faith movements and not consider them associated with movements that were born in heresy or influenced by doctrinal deviation. He declared himself ready to dialogue and he proposed, within the limits of possibility, to cooperate with their legitimate aspirations. So, in 1208 he brought the “Poor Catholics” of Durando of Huesca back to the unity of the Church and in 1211 the “Poor Lombards.” In 1210 he welcomed the request of St Francis and his first companions and confirmed “as an experiment” their form of life.

It was not easy to integrate these new movements with church legislation. A new way of thinking was needed, outside the traditional legal forms, which would safeguard orthodoxy of the faith, communion with the church, and sufficient autonomy in apostolic initiative. It seems that Innocent III, after his positive experience with Francis and his companions, saw the need to fully and officially recognize this new way of religious life in the Church, alongside traditional forms. He also saw the need to avoid future confusion of an excessive diversity of Rules or types of religious life.


The IV Lateran Council in 1215 decided to give a solid juridical base to the new movements of religious life, modelled on the Franciscan experience, and at the same time to avoid an excessive variety of types of religious life. It determined, in its Constitution 13, that the new religious movements must pick a Rule or type of religious life from among those already approved. With this decision the Council wanted to give strict norms for the foundation of new houses or religious families and at the same time regulate the juridical position of the new movements of the apostolic life. Jacques de Vitry in 1221, six years after the 4th Lateran Council, expressed it this way: “Up to now there have been three religious Orders: hermits, monks, and canons. But in order that the state of those living according to a Rule might rest firmly on a solid foundation, the Lord in these days has added a fourth form of religious life, the embellishment of a new Order, and the holiness of a new Rule” (ibid.p.582)


It seems that the 4th Lateran Council had considered the type of religious life of the Friars Minor a valid model even for other new movements of religious life and consequently its Rule or Form of Life would serve as an example to anyone who wanted to start a new house or new religious family of that kind, of “the true poor of the Crucified One and of the order of preachers whom we call Lesser Brothers.”

III. The Order of Penitents of St Francis
1) Beginnings


Francis’ conversion, the restoration of the church of San Damiano, and his retreat to the mountains shocked quite a few people in Assisi. To see the young Francis Bernadone stripping himself of everything, his preaching of penance and of peace caused people to wonder. They began to think in favour of him. It was not long before disciples began to gather around St Francis. Francis accepted them as gifts from God: “The Lord gave me some brothers” (2 Test 16). With these new companions he formed a new form of religious life based on the Gospel. The small Fraternity, composed of brothers, was approved by Pope Honorius III in 1209/10.

Their way of living attracted many lay people: People saw their poverty, their brotherliness, their prayer life, their manual work, their penance and work among the poor and their evangelical preaching of conversion and peace despite the bad treatment they had received from scoffing crowds. People saw that their houses were poor. Rich and poor were treated alike. Francis advised them: “Such must be the behaviour of the friars in the midst of people that whoever listens to and hears them may be instructed and so glorify and praise the heavenly Father.”


It became obvious that the Lord communicated his word to them and his Spirit inspired them so that they could speak in such a way that their words penetrated the hearts of the people, both young and old. People were attracted to this way of life and the Legend of the Three Companions notes “Each of these three Orders was approved in its own time after having cited the request of a married man it says, “The brothers regrouped them into an Order which bore the name of ‘Penitents’, and they had the approval of the Pope.” Tradition has made Luchesio and Buanadonna from Poggiabonsi in Tuscany the first Tertiaries received by St Francis himself.

Thus, these lay men and women, disciples of St Francis, joined in community. But what was their Rule of life? We mentioned earlier the Propositum or Plan of Life of the Brothers and Sisters living in their own homes. This came into being in 1221 and was adopted by the Franciscan Penitents.

Furthermore, the minister had the faculty, firstly, having advised the Fraternity beforehand, to adapt (suppress or add) the articles of the Memoriale. Without doubt, such action would constitute what specific social group the Fraternity belonged to and conferred a distinct moral personality upon it. In the parishes or the cities where the Fraternity lived it appeared with its own ministers, meetings, ceremonies and works as a true corporate organization.





A Story to Read

THE FIRST FRANCISCAN TERTIARIES: BL. LUCHESIO 
AND BL. BUONADONNA

B

lessed Buonadonna and Blessed Luchesio Modestini came from the little town of Poggibonsi in Tuscany, Italy. Luchesio (= Lucius) was a merchant who was regarded by many as being very greedy to heap up money for himself, and his wife was much the same. Actually, one would think that these two people were the most unlikely ones to become Franciscan tertiaries. Luchesio was born in Val d’Elsa which was then in the territory belonging to Florence. As a young man he was entirely taken up with politics and money-making and worldly interests. In fact, his attachment to the Guelf (political) cause made him so unpopular that he had to leave his native town, Gaggiano, and go to live in Poggiabonsi where he continued as a provision merchant and money-lender.

        Then when Luchesio was between the ages of thirty or forty, a great change took place in him. We are not sure just what caused this change. Legend has it that it was the result of the death of his children that caused his heart to be changed by divine grace; another legend says that the Blessed Virgin Mary appeared to him and gave him several admonitions and instructed him to perform works of mercy and to embrace a life of poverty. Whatever the reasons might have been, Luchesio began doing works of mercy and helping others. Somehow Luchesio realized how foolish it was to follow such a worldly life as he had done and he changed. His wife, however, was not so keen to change.


One day, Buonadonna (a name that means “good woman” in Italian) was complaining that Luchesio was giving everything to strangers when someone came to the door who was in need. Luchesio asked his wife to give the stranger some bread. She was not happy about it, but she went to the cupboard and, to her surprise, she found more bread there than she had ever had. This incident changed her completely. She also began to carry out works of mercy. Since they had no children to care for, they feared that they might fall back into their old ways. It ended up that Luchesio and Buonadonna sold their business and farmed enough land to provide for their needs and gave the rest to the poor.


It was about this time that Francis came to Tuscany. As was his custom, he preached to the people about doing penance. Many people heard him and many of those who heard him wanted to leave everything and come and join him. But Francis advised them to remain with their families. He would give them a Rule of life that they could follow even in the world.

 
Francis came to Poggibonsi and visited Luchesio. They had met before when Francis was a merchant. Francis was delighted to see how Luchesio had changed his ways. Luchesio had heard about Francis and so he asked him to instruct him and his wife so that they might lead a life in the world that would be pleasing to God. It was then that Francis explained to them his plan for lay people. Luchesio and Buonadonna asked to be received into this way of life immediately. Thus, according to tradition, Luchesio and Buonadonna became the first members of the Order of Penance which later came to be called the Third Order of St Francis and is now known as the Secular Franciscan Order.


There are many stories told about this holy couple who continued to do many more charitable works so that many people came to them and received the help they needed. After Luchesio and Buonadonna put on the grey habit of the Tertiaries, they rapidly advanced towards holiness. They practiced many austerities, spent time at prayer and gained a reputation for holiness.


The story is told of Luchesio that when a plague broke out in Poggibonsi, he went out with his donkey loaded with food to give to those who were sick. When he did not have enough to supply everyone in need he begged for more from other people on behalf of the afflicted. He once saw a sick cripple sitting at the side of the road. He lifted him up on to his own shoulders and carried him to his home. On his way, he met a young man who mocked him. He said, “What poor devil is it you are carrying on your back?” Luchesio gave him an answer saying, “I am carrying my Lord Jesus Christ.” At this the young man cried out and was struck dumb. Finding himself so punished he fell at the feet of Luchesio weeping. Luchesio took pity on him and restored his speech with a sign of the cross.


Luchesio became ill and he knew it was time for him to receive the reward for his good works. Buonadonna implored him to pray that she might die with him so that they may be together. Luchesio prayed and his wife also became ill and died before he did. He died on the 28th April, 1260, the day we celebrate his feast. It was not long before many miracles began to take place at his tomb and the continual veneration of the faithful led to his beatification by Pope Pius VI in 1694.

Some Questions for Discussion

· What lesson do you think we can learn from the lives of these two Saints?
· What did you notice about the conversion of each of these two holy people? Was there anything that you feel you can share with them in your own “conversion” to the Franciscan way of life?

· What role do you think the Holy Spirit had in their conversion?









      CHAPTER THREE

THE EVOLUTION OF THE SFO RULE (1)
1. The “Primitive” Rule: The “Memoriale Propositi”




Introduction: 


If we are going to do something over a period of time, we usually make a plan. For example, if I am going to go on a long holiday, I will first sit down and plan where I would like to go and how long I would like to spend at a particular place. In the same way, any organization must have a plan of action: what they are there for and what they want to do. The Third Order of St Francis took over a plan that had been worked out and that they adapted to their own needs. This plan was produced by Cardinal Hugolino and it is called the Memoriale propositi.

a) What is the Memoriale propositi?


The term “Propositum”, used in the title and in the preceding legislative text, means “resolution”, “proposal”, “plan of life.” The Memoriale reproduces the practices and the duties prescribed in the course of the centuries by Bishops and Popes for members of the Order of Penitents, such as, fasts, abstinences, long prayers, etc. and these are partially reported in the texts of other groups of Penitents. But something entirely new is added to this text: a novitiate, a profession of the Rule and a complete organization into Fraternity. 


There were, therefore, a number of outward practices, without any spiritual exhortations or explanation of the Gospel as was contained in the Propositi of the Humiliati.

Where, then, was the Franciscan inspiration of this group nourished by the preaching and life of St Francis and his friars?

Influence of the Friars Minor on the Third Order of St Francis


The Third Order received inspiration from the Friars Minor besides the Memoriale over the years. It says, “The Visitator and Ministers of this Fraternity ask the Minister or custos of the Friars Minor for a Friar Minor of the friary. This friar will advise the Fraternity and the Fraternity will be governed and directed in everything according to the wishes of the Fraternity. And if this brother is changed to another friary, they must ask for another to take his place, in such a way that this Fraternity founded by St Francis will be always directed with advice of the Friar Minor.


It is easy to understand the importance of this request. The First Order is still close to its origins. Some friars who knew St Francis or his first companions were still alive. The breath of that Franciscan springtime was still present. These friars were still the living echo of the evangelical word of Francis. So it was from them that the juridical text of the Memoriale was evangelized and made Franciscan. Franciscan life was given to these Penitents. On the other hand, this addition will pass into the text of the re-worked Propositi which, in turn, will become the Rule approved officially by Nicholas IV in 1289.


The Memoriale propositi
 of 1221 with its human spirit and attention to situations was open to a greater number of workers, married or single. Many joined groups of Penitents. Some were attracted by Francis’ example, his witness to the radical following of the Gospel; others were attracted not only by the Gospel ideals presented, but also by the image of spiritual fraternal life which was offered by the Memoriale given to the Fraternity. The characteristic traits could be summed up as:

· A personalized community

· Self-governing

· Very active

· Socially influential

· Leading to holiness

The Spirit of Fraternity
      
Some historians have noted that Franciscan groups of laity presented themselves as authentic, united, fraternal communities. The Fraternity was not an empty show, but it pointed to a spiritual life. The articles of the Rule that they observed demonstrate an intense fraternal life. Also the text itself bears a notable fraternal resemblance in its use of the term “Fraternity”, which was repeated many times: Fraternity – 7 times; Brothers and Sisters – 19 times.


The spirit of Fraternity showed through liturgy carried out in common (Office and Eucharist), weekly visits to the sick – 22; assistance to brothers and sisters who were in need – 22; bringing about peace between members – with recourse to the bishop, if necessary – 26; defending some brothers and sisters who were victims of public powers – 27; the death of a brother or a sister was also a time when fraternal care was shown when the community gathered to pray together and also after the funeral – 23. Finally, activities about which we have spoken reveal a deep fraternal bond amongst the members. We must not forget the basis on which the community was built: without doubt, it was the evangelical spirit of St Francis.

Self-Governing

Each community was self-governing: Ministers were chosen from among the brothers and sisters. The Ministers received new members after having examined them, admitted them with a ceremony of entrance into the Fraternity (clothing), admitted them to profession of the Rule; convoked members to meetings. The Minister was also responsible for the organizing service to the sick, assisting poor brothers and sisters and other works of helping the Fraternity e.g. burying brothers and sisters who died, defending members in their fidelity to the Church and the Rule; seeing to peace in the Fraternity amongst the brothers and sisters and others; finally, the minister was responsible for the good reputation of the community. Also the Minister was to invite a priest religious to preach to them.

b) The Spirituality of the Memoriale


The Memoriale is written in a legal form so we need to look beneath the words to see what the spirituality behind the words is. If we examine the juridical form of its external practices, we can see a link to the Gospel. There is a spirit of conversion and making a change in one’s way of living, a metanoia. This can be seen in penances, fasts, abstinences  (7 – 11), frugality in eating and drinking (6), simplicity in dress (1 – 4), the flight from worldly festivity (5) that are laid down. Surely, this is a translation of the Gospel words “Repent and do penance!” into daily life!


The distribution of the goods of the Fraternity and giving alms to the poor (20), as well as simplicity in their way of dressing, tended to the practice of poverty, so that a certain number of them managed to distribute what they had when they entered the Fraternity. All this asceticism had to help the penitent towards daily conversion and so fix their attention, little by little, on Jesus Christ. In this way, one would become more adapted to Fraternal life to which all are invited by the Rule and make one more available to others.


A life of prayer is kept alive by being with Christ, daily life within the family, in work and social relationships (7, 12, 18). Liturgical and sacramental life demanded by the Rule (15, 21) lead one to participate in the mystery of the life of Christ. Francis would have liked more frequent reception of the sacraments, according to Mariano of Florence. The Word of God preached in missions keeps the Christian on the way of penance and conversion and encourages (the Latin says “strengthens”) works of mercy (social action of that time). These two activities are clearly expressed in the Memoriale (21).


These directives, such as reference to the bishop [repeated at least 3 times (26, 27, 32)] seem to indicate a wish to maintain an ecclesial life. The whole of this spiritual life boils down to a life of charity (20, 22), service, mercy and peace (15, 16, 26) carried out through imitation and encouragement (21) and, at the same time, through warnings and corrections. (34, 35).


To conclude our consideration of the spirituality of this document, let us note two observations:

(1) If we read the document thoroughly and synthesize its practices, it seems that it contains four sources that nourished the Christian community and which made them so attractive: The Acts of the Apostles tells us about the new converts “They spent their time learning from the apostles, taking part in the fellowship, and sharing in the fellowship meals and the prayers.” (Acts 2:42) These same things were happening in these communities so these sources supply all those who profess this Franciscan life of penance;












(2) Around the austere character that strikes you as you read the Memoriale, one must note its human and understanding aspects which confer a touch of Franciscan sensitivity. We see this in its close attention to persons, it considers the sick when talking about fasting and abstinence, also the weak and pilgrims, future mothers, etc., attentive also to family life.

We could say, then, that the Memoriale and the Letter to All the Faithful have outlined the particular structures of the Third Order and have been the source of a number of activities and have had a social influence over the years.

Summing up

The Third Order, or the Order of Brothers and Sisters or Penance was born from Francis’ compassion for men and women who wanted to “do penance” following his preaching and the example of his life. We cannot say that Francis instituted or founded the Order of Penitents, but he gave it a new impetus and direction. He tried to show people how to live a Gospel life. The Order of Penitents gave rise to groups of brothers and sisters of penance inspired by his experience of the evangelical life. Francis continued to remain close to them and continued to strengthen them in their commitment. His two Letters to all the Faithful are witnesses to this. In 1221 the Memoriale Propositi outlined a precise Rule of life for organizing groups of Penitents, and most of these were within the Franciscan movement.


Francis thus inspired the three Orders which are separate institutions in their own right and independent. Their own autonomous existence did not depend on their living together as one community, but for their spiritual vitality they had to be closely related and supported “in life-giving union with each other” (SFO Rule 1).

2. The Lifestyle of the Early Penitents


We know that the lifestyle of the early tertiaries followed the pattern that other groups of penitents had followed: They lived in their own homes and carried out their work in the society in which they lived. They continued to carry out works of charity while keeping to the various penitential practices laid down. While some joined the penitents to escape their situation in life, such as wealthy women who wanted to escape a life of indulgence, violence and intrigue that existed in royal circles, others found the answer to their prayers in a way of life presented by St Francis that would help them come closer to God with a definite spirituality. Many formed into small groups and began a common life of devotion and fellowship while continuing on in their secular lives.


The influence of the tertiaries was felt in many ways. Some took up the role of administrators and positions of trust; others were involved in charitable works assisting the poor and the sick, those who were outcasts of society, such as prostitutes. Their involvement in public life was sure to bring about certain tensions with civil authorities. One of these was their refusal to be involved in wars, their refusal to take the Oath of Loyalty and their commitment to non-violence. The Church took up the cause of the tertiaries and even Pope Gregory IX urged the bishops to protect penitents from civil authorities who were demanding military service and taking of oaths.


The conflict of tertiaries with civil authority also affected their relationship with the Friars. When John Parenti was the Minister General (1227 – 1232)  the Friars Minor willingly guided the tertiaries; but when Brother Elias became Minister General (1232 – 1239) he refused to let the friars take this responsibility. This could have been because the friars did not want to become involved in defending the penitents, or because it brought them into conflict with the local secular clergy. This estrangement was ended in about 1284 when the legal connection between the Friars Minor and the Order of Penance became closer and the penitential groups embraced the Franciscan ideals.
 But despite the conflict, vast numbers volunteered to join the penitential movement from their need to follow a spiritual ideal, as we saw earlier.

Conclusion

The relationship of life-giving union among the Franciscan Orders must not be looked for at the juridical or institutional level, but at the level of sharing life and the charisms and of mutual support in the vocation to restore the Church. The “Conference of the Franciscan Family” was specifically founded “to make present the charism of their common Seraphic Father in the life and mission of the Church.”


Fr Andrea Boni, OFM says: “The mission assigned to the three Franciscan Orders…requires joint action of the Brothers of the First Order, the Penitents of the third Order, and of the contemplative dedication of the Sister of the Second Order.”

3.  Francis’ Exhortations to the Third Order





There are two writings of St Francis called The Letter to All the Faithful which were certainly the life-giving spirit of the text of the Memoriale which we shall examine later.  In those writings we find Gospel attitudes typical of St Francis: humility, mercy, pardon, patience, great charity (All these are present also in the Rule of the Humiliati of 1201). It is also full of citations from the New Testament. One could say that it was the interior inspiration for the outward practices of the Memoriale.

The Letter to all the Faithful has reached us in two versions: the first one and the later one. The first version was described by Kajetan Esser, OFM in the following way: “There is so much of Francis and his friars offered in this document. Effectively, it constitutes the kernel of the Gospel, the core of a life according to the form of the holy Gospel.” Thus, insofar as it regards the origin of the Secular Franciscan Order under every aspect, this document is worthy of the most attentive consideration. In the last edition of the writings of St Francis, the author entitled it “Exhortation to the Brothers and Sisters of Penance.” One understands, then, why it was placed as the prologue of the Rule approved by Paul VI.


The later version could be considered as a development of the first. In the conclusion of his study of this document, Esser says, “Francis demanded from his disciples, without any compromise, as much as Christianity has radically in itself against nature…At the basis of this he places the Spirit of the Lord, that is, they should think, will, live and act according to the Gospel. This way of living is truly mertanoia (conversion), carrying out penance as Francis would do. This writing also – no matter who it was directed to – could be taken as the authentic foundation of any life or ideal of the Third Order, and above all, for its actual renewal.”

And following a line on “reciprocity of life” among the three Orders, Esser noted, “The form of Franciscan life that must unite the Friars Minor, the Poor Women and the Brothers and Sisters of Penance, has rarely been presented in a clear way, its breadth and depth, as it has been presented in this letter.” Another famous Franciscan author, Cuthbert, wrote in 1912, “It is precisely in this letter that one will discover the Rule of the Tertiaries.”

Let us consider these two letters or exhortations in more detail as they give the spirit of the Rule as Francis saw it:

(1) The Earlier Exhortation (1219)







Kajetan Esser divided this into two chapters: the first is titled “Concerning Those who do Penance” and the second, “Concerning Those Who do no do Penance”.  The first chapter deals with those who love the Lord…and love their neighbour…who hate their bodies (that is, they resist the tendencies of their fallen nature)…who receive the Body and Blood of our Lord Jesus Christ…and produce worthy fruits of penance.





They are “blessed”. We are told in the commentary on the Early Documents that is to be taken in biblical sense of the Beatitudes. “Blessed”, in Greek (makarios), refers to happiness already owned by the person, a happiness, a joy that no one can take away from you (Jn 16:22). Francis add that they have this joy because they share in God’s Trinitarian life: “The Spirit of the Lord will rest upon them and make tis home and dwelling place among them. And they are the children of the Heavenly Father whose works they do, and they are spouses, brothers and mothers of our Lord Jesus Christ.”















The last part of this section quotes Jn 17 which is Jesus’ prayer at the Last Supper that all would see the glory of God. It is important to understand that those who do penance live by spiritual values; those who do not, live by material values and so are more subject to the temptations of the flesh, the devil and the world. The spiritual person has the support of the Holy Spirit to overcome these temptations.






The second part of the letter describes the unhappiness of those who abandon God and are slaves to the world because they do not do penance. This was probably written after Francis’ return from the Middle East when he was quite sick. This is mentioned in the exhortation.
(2) The Later Exhortation (1220)







Francis added some further reflections to the first Exhortation in this second exhortation: He expands on the love of the Father who sent His Son who became man with all human frailties except sin. He describes how Jesus endured suffering and death for love of us all.











From verse 18 to 47, Francis specified what Love’s Reply should embrace: the love of God and neighbour; and then he outlines what Regis Armstrong describes as the “ten commandments” (verse 20 and the following). He uses the strong words “we must” before each of them. Here are some of them:







- We must confess our sins to a priest & receive the Body and Blood of Christ;


- We must fast and abstain from vice and sin, excess food and drink;

       

           

- We must be Catholics; visit churches frequently, venerate and respect the clergy;

- Hate our bodies with their vices and sins…






- Love our enemies, do good to those who hate us;





- Deny ourselves and be at service of others in obedience as we promised the Lord.


















         CHAPTER FOUR
THE EVOLUTION THE SFO RULE (2)
Introduction:



There were a number of stages in the evolution of the Third Order as we have it today. This evolution can be traced through the biographies of St Francis and particularly through the evolution of the Third Order Rule.

Some Background Information

Legislative texts express the purpose and spirituality of an institute. They also determine the institute’s activities and trace out the particular features of its characteristics and personality.


There are as many as four Rules of the Third Order of St Francis. We have noted some points about the first which is known as the Early Exhortation to the Brothers and Sisters of Penance. The second is known as the Memoriale propositi of the Brothers and Sisters of Penance, who live in their homes. This document bears the date 1221. The copy that has come down to us has the date 1228. This was completely reworked and reorganized without any change in the content. This revised version of the Memoriale was approved in 1289 – as mentioned earlier. It is known as the “Rule of Nicholas IV”.


Then in 1883, Leo XIII simplified and shortened the Rule to adapt it to the times, but he preserved the tone and main obligations of the previous Rules. He changed the structure of the Rule into 24 articles and three chapters.


Finally, in 1978, Paul VI approved a new Rule which was totally different to the preceding ones. Since the text of 1221-1228 is basic to the other Rules, we shall consider some further details about it. We shall also see something about the other Rules of Leo XIII and especially Paul VI.

1. The Memoriale Propositum

We noted earlier that the Memoriale of 1221 was used by the early Fraternities as the basis and guide for their lifestyle. It had never been formally approved by the Church. The Fraternities had the faculty of modifying the articles of the Memoriale and this included calling upon the assistance of the Friars Minor. This was the case until 1289 when the Franciscan Pope Nicholas IV officially approved the new Rule.

2. The Rule of Nicholas IV (1289)


The new Rule was not really “new” at all. It more or less presented the whole of the old Memoriale but it was reorganized and edited so that it was more logical in its presentation. It was composed of 60 articles which were divided into 24 chapters. There were three distinct parts: Firstly, Entrance into the Order and formation (1 – 13); secondly, the way of living (14 – 42); and lastly, Life in fraternity with the service of the Ministers and the Visitator (42 – 60).

There were, however, some changes. The most important of them are:
a. The faculty to modify the articles of the Memoriale was suppressed;

b. It added an obligation to ask the First Order for an instructor
;

c. They were to ask the First Order for a Visitator every year who was a Friar Minor.

d. It also added the mention of St Francis as the “founder” of this form of life.

The asceticism, spirituality and organization of the Third Order remained unchanged. The text was still animated by the spirit of St Francis which continued to help the spiritual life of many Christians for centuries. The Fraternities remained a source of humility, constant charity and holiness.
Let us recall that in the earlier times before St Francis, there were a great number of lay people who aspired to lay spirituality and wanted an active evangelical life in works of mercy. To express these desired concretely, they grouped themselves into self-directed associations. In this way, the old Order of Penitents was revived and self-organized.

Then Francis came on the scene. The Spirit led him to discover the way of the Gospel which he embraced totally and lived in such a radical way that the penitential movement we just mentioned saw in him the answer to what they were seeking. Many groups of penitents and others vanished but Francis and his movement remained.

The Memoriale which these Christians had taken as their Rule and the responsibilities that they took upon themselves by their profession as well as the spirit of St Francis which animated their lives created in them and in their Fraternities a Gospel mentality that guided their action and made them a good influence in the society of the 13th century in which they lived.













     
The Rule of Nicholas IV (1289) followed the Memoriale Propositi closely but an important addition is that the Pope named Francis as the “Founder of the Order”; called for Visitators to be Friars Minor and the penitents were given an active role in the repression of heresy which was the main thrust of his bull. However, Nicholas failed to include the biblical spirit of the two Exhortations. However, this Rule gave a great impetus to those Third Order members who wanted to follow a common life.

3. The Rule of Leo XIII (1883)

Introduction:

We noted above that the Rule of 1289 did not take away anything from the substance of the Memoriale so what has been said about the latter can equally be said about the Rule of 1289. There are, however, a number of remarks we should note before we consider the contribution of Leo XIII.

1) The Third Order developed over the centuries. Some tertiaries formed into communities of men. These took the Third Order Rule but also took solemn vows (or perpetual vows) and a Rule derived from the 1289 Rule of Nicholas IV and which Leo X approved in 1521. This is the Third Order Regular which we shall consider later in this Unit.
2) Again, in the 19th century, numerous women congregations arose which were inspired by the spirit of St Francis and took the Rule of Leo X, and so they attached themselves morally or juridically, according to each particular case, to the Franciscan Family. Pius XI adapted this Rule to the new historical circumstances in 1927. In practice, now another Rule is in force from Paul VI. We shall also consider this briefly later.
Some Historical Circumstances


In order to give a clearer account of how the Third Order members lived their lives in the 20th century, we can distinguish three aspects: social, religious, and a time of renewal.
1) The Social Aspect

Let us begin with the last part of the 19th century under the impulse of Leo XIII. His encyclical “Auspicato” of 1882 he pointed out the direction he wanted the Third Order to take. He said that the basis of the Third Order could be found in the general law of the Gospel. He recognized the many good works that came from the Third Order for a better social life. Now he wanted to use the Third Order to continue this social work and to protect the rights of the Church and bring about social reform. The Pope re-wrote the Third Order Rule to this end.


We have stressed the reference to the Gospel. Leo XIII based the life of the tertiaries and the works they were to do on the Gospel. Congresses were held in Europe especially in France and Italy where religious priests and tertiaries were organized. But there were divisions in France in 1897 mainly over financial matters. Pope Leo XIII settled these by insisting on obedience to the Vicar of Christ “even in his counsels and exhortations”; and also on fraternal harmony and unity. But the Pope was ignored.


The Third Order found its own sense of organization and self-government on the provincial and national levels and constituted itself into federations. Together with these activities, they found a growth in the number of vocations especially among men. But this social, federal movement was stopped by World War I. Even before this, Pope Pius X issued his letter on the Third Order of St Francis
 in 1912. In this letter, he questioned the social activities of the Third Order and again placed it under the supervision of the First Order as well as its organization and presidency.


So, at the beginning of the 20th century, there were two opposing tendencies: that of the individualist; and that of the social approach (as in the Church). This was expressed at the International Congress in 1900.









2) The Religious Aspect










After World War I there was a strong tendency for the Third Order to define its identity as “religious life in the world.” This created a great deal of confusion. Some wonder if this was the result of Pius X’s letter. It was at this time that there was a decline in the number of male vocations to the Third Order while women Fraternities grew. In this same period, Catholic Action came into being. Some say the Third Order had a distorted image of itself which needed to be corrected through renewal. They did not realize their place in the Church and this was attributed to the new Code of Canon Law which was published at this time. It placed them amongst the associations of the laity. As a result they became simply pious groups. Again, this was a misinterpretation of the Code which remained until only recent times.


















3) The Period of Renewal

This renewal was manifested after 1940. It came about through groups reflecting on the nature of the Third Order and their Franciscan origin. These reflections led to the rediscovery of the Franciscan charism which, in turn, led to the place of the Gospel in the life of the Fraternity – in their meetings and in their formation.

Renewal first manifested itself in the change of vocabulary which reflected the secular character of the Third Order, and the custom of calling the Order “secular” was introduced. As a consequence, they soon began speaking about the self-government of the Fraternity. The Father “Director” was gradually stripped of his very high authority. Later he was called the “Spiritual Assistant.”


Further study of the Franciscan charism revealed the meaning that stood out in the Fraternity in the time of St Francis. From that time, the name “Fraternity” was often used as in the 13th century instead of “sodality” or “congregation” which was adopted in official documents. The misunderstood term “Director” was changed to “Counsellor” which was more adapted to the language of our day. In studying the charism, the importance of poverty was brought to the attention of all, and in speaking of this, the terms “division” or “participation” expressed the idea of “stripping” in a way more adapted to the charism than the “duty of giving” or the use of the word “quota.”


The renewal also revealed the shape of the Order. A sociological analysis revealed a strong decrease in the percentage of men members with a strong increase in the number of women members in the Order. There was also a higher number of older members.

It was at this time, too, that there was a greater interest in “going back to the sources” of Franciscan life in the time of Francis and why he took an interest in the laity. The rediscovery of the secular nature of the Fraternity and the vision of the Order as composed of many Fraternities without external bonds of communion and without any relationship among themselves urged the commissary fathers of the provinces to form various provincial councils and then a national council. There was one in France in 1894 and in Italy in 1935 at the time when experiments were circulating. They exchanged experiences with those of the youth, with families and had days of formation. To some extent, they rediscovered the federative lives from the beginning of the century and at the end of the 13th century. The bond would finish up with its extension to all nations. Finally, the government and effective presidency would return to the tertiaries.

Conclusion


The study of the Gospels, the development of the sense of Fraternity including all men and women led to a new consciousness that led them to discover their responsibilities towards extreme poverty and, at the same time, their duty to move and fight to bring about a remedy. The 1957 General Constitutions concentrated its attention on the obligation of tertiaries in this field (art. 74). The papal documents on social and political questions should have been studied (art. 75). There was therefore an indicator for formation in any case for councils to become more sensitive to the needs of the Fraternity. On this point, the national and provincial councils presented notable assistance.

4. The Rule of Paul VI (1978)

Finally, this approach to the activities of the tertiaries became an obligation in a new Rule for which work began and lasted twelve years before the final Rule of Paul VI was approved.









          CHAPTER FIVE
THE SFO RULE OF PAUL VI

Introduction:


This Rule is the fruit of a long evolution. The Third Order continued to develop after the First World War, and really moved ahead after the Second World War and particularly the Second Vatican Council. Consultations began in 1966 in various nations and demanding work continued for the next twelve years. It was a particular advantage to have the tertiaries involved in the consultation. Again, resources were much better as the writings of St Francis were available, his biographies and other source material. The Rule that resulted was approved by Paul VI on the 24th June, 1978 on the feast of St John the Baptist. This was also symbolic as St John the Baptist was venerated by St Francis as John the Baptist was a penitent, a prophet and the precursor of the Lord.


Many commentaries have been written on this Rule. Here we give a simple summary presentation that we hope will reveal its originality compared to the previous Rules. This Rule appears to respond to the questions of Christians today.

I.                  OUTLINE OF THE SFO RULE OF PAUL VI





      (and brief commentary)



PROLOGUE: (Letter to All the Faithful)

Chapter 1: Concerning Those Who Do Penance ( i.e. Concerning persons turned towards God)

Those who follow the teaching and footsteps of Christ (disciple) and lives in union with Christ. This requires constant renewal, awareness of God’s power & presence & the promise of eternal happiness. This can be achieved by participation in the Eucharist which brings about union with each other and helps one to mirror Christ.

Chapter 2: Concerning Those Who Don’t Do Penance (i.e. they refuse God’s grace)

These lack wisdom, light and joy; they are unhappy here on earth and hereafter and need our prayers for conversion.

THE SECULAR FRANCISCAN ORDER RULE

Chapter 1: The SFO

· The SFO is a genuine Order in the Church and part of the Franciscan Family, and shares the history of the Order itself;

· As a member of the Franciscan Family, it is united to God’s people through the Holy Spirit and the following of Christ;

· It is the bearer of a special “charism” expressed in a variety of ways;

· This Rule allows its members to adapt to various modern conditions.

Chapter 2: The Way of Life


(This is a thorough, detailed description of the Secular Franciscan way of life. It

offers a program for evangelization)

1) Gospel Living in the Franciscan Tradition (4 – 6)




 This is the heart of the Rule: to live in union with Christ in the spirit of St Francis.

2) Conversion & Worship – These are the necessary pre-conditions of Gospel life (7 – 8) The secular Franciscan seeks out the living and active person of Christ especially through Eucharist, Scripture and the Church. He/she must seek on-going change of heart and seek to worship the Father as a central element in his/her life, especially through the Eucharist.
3) Sharing Christ’s Mission through life in the Church





The secular Franciscan brings to those around him/her the living Christ that he/she has experienced. They become a “living Gospel”. This evangelization is based on obedience to the Holy Spirit & creatively exercise their mission.
4) The Manner of Proclaiming the Gospel (10, 14)





 Note that Mary is set up as a Model of Gospel Living – a Franciscan characteristic










    A. The First Phase of Evangelization shows how the secular Franciscan can live in this world (10 – 12)









      1) Those who go “from Gospel to life” have simple living (10 – 12)
An experience of togetherness (13) and Selfless service (14) as qualities of    everyday living.
Note: Simple living starts with a choice to unite with Christ, ready to suffer for him;      reducing material needs; curbing longing for material things or power; using God’s gifts generously, with justice and moderation. This results in Gospel Poverty.

Gospel poverty for secular Franciscans is acquiring property justly, reduce wants to a minimum; what you have is given keep as custodians to benefit others.

2) In Christ, all are equally brothers and sisters (13) No room for prejudice or    exclusiveness. Discover Christ in everyone.

3) A sense of community leads to selfless service. (14) Use talents, competence and responsibility to bring others to experience God and hope to achieve full humanity.


B. The Second Phase of Evangelization (art. 15 – 19) deals with concrete action.

1) Social Justice (15) as individuals and as communities to be promoted in both private and public life even as an organized group to demonstrate our faith.

2) Our attitude to work (16) Secular Franciscan discovers in our workaday world the arena for salvation & exemplifies the saving Christ to others. See all work as a blessing, sharing in creative power of the Father, renews with the Son and brings love with the Holy Spirit. Reshape values.

3) Family Life is God-given basic unit of human society. It is a miniature of world redeemed by Christ. Franciscan oriented families present a renewed world of love & dignity. Special role in God’s plan.

4) Ecology is the relationship of creatures with themselves and their environment. (18) Francis saw all creation as symbol the union of God with his people. It is sacred. Secular Franciscan has great respect for creation & use of natural resources.

5) Peace-making. This is truly a Franciscan ministry. Peace grows out of personal integrity and harmony with others & discovery of God’s presence everywhere. Affirm oneself and see others as God’s gift and revealers of God’s love. Positive approach. Non-violence & largeness of heart. Preparation for sister death.

Chapter 3: Life in Fraternity.(art. 20 – 26)

1) Fraternity


Ordinarily, gospel life of secular Franciscan is developed and sustained within the framework of an organized community, called a fraternity in each locality.


The SFO is divided into Fraternities at various levels: local, regional, national and international. Each has its own moral personality in the Church. These are all united through the Rule and Constitutions.


“Fraternity” is the main characteristic of the SFO at all levels. It must have its own fraternal spirit & style. The fraternity is bound together by its elected ministers. Local Fraternity is the basic living organism of the SFO (22).

2) Formation 


The importance of initial orientation (23) includes instruction and experience directed towards a life-time commitment in the Order. Note the important role of the Council in developing community, especially for new members. Hence note responsibilities of the Council.

3) The Means to express a strong & lasting fraternity:

· Regular and frequent meetings to build fraternity with prayer, education, apostolic activity, dialogue and leisure;
· Continuing education in Franciscanism and Church life for spiritual growth;
· A vigorous Council to enliven the fraternity. It should meet regularly.
· Voluntary contributions of the members to finance the fraternity’s spiritual and material needs according to means available & agreed arrangements; also support the other levels of the fraternity: regional, provincial, national, and international;
4) Spiritual Assistance of clergy and religious. Need for friars to share fellowship and their Franciscan vocation with the secular Franciscans. Three implications:

a) Since SFO is a lay Order, the laity themselves are primarily responsible for their   own spiritual growth & have duty to get assistance to achieve this;

b)  Spiritual Assistants should have a good background in Franciscanism & 2 Vatican Council; especially the role of the laity; & willingness to share their vocation;

c) The official visit to the fraternity be given a two-fold role: Spiritual growth is ensured through pastoral visitation by a Franciscan friar; organizational development is provided by the fraternal visitation of a higher lay leader.

II. SOME OBSERVATIONS ON THE PAULINE RULE
The Prologue to the Rule should not be overlooked. According to Kajetan Esser,O.F.M., it was probably the original instruction given to his first lay followers. Esser says that this was an instruction he addressed to persons who had embraced the penitential movement with  which Francis himself and his fraternity were closely tied and associated. The letter was not addressed to his Friars Minor but to the Brothers and Sisters of Penance living in their own houses and had received a form of life from Francis.

This Letter to All the Faithful represents the teachings which Francis gave to Penitents from the beginning of his itinerant preaching. This letter existed some years before 1221 and shows that Francis was deeply interested in the Brothers and Sisters of Penance. He was sympathetic to their desires to lead a life of penance. This is clear in the fact that he was willing to give them a Rule or form of life and follow their development. 


The Prologue forms a fitting preparation in our reading of the Rule of Paul VI which simply expands on the ideas expressed by Francis in his letter: Conversion, Gospel life, worship, etc. are explained more fully in Chapter Two of the Rule.


The Rules that went before were practical in character, telling tertiaries what they were expected to do. The language was legal in form. There were practically no exhortations except to promote harmony in the Fraternity. Beneath all these practices, we had to find what lay behind the words of the law to discover the spirit that gave them life. Paul VI’s Rule, on the other hand, does not lay down any definite practices except, perhaps, the thorough reading of the Gospel, but it left the frequency up to each fraternity. However, it is clear that Chapter 2 is full of the Gospel and Franciscan spirit.


The Pauline Rule inspires new ideas, attitudes and actions. The secular Franciscan is nourished with these ideas inspired by the Gospel and the Rule presents guidelines to put these ideas into practice in various circumstances that come up. It is clear that the Pauline Rule is highly inspirational in character. It inspires one to meditation just as the Rule of St Francis does for his friars. The Rule is so full of ideas that one never finishing profiting from it. It constantly provokes us to action so that we are never finished living according to the Spirit. And, in this case, the Spirit is the parent of love.

When we compare the Pauline Rule with the previous ones, we find that earlier ones laid down what was to be done by the tertiaries in the life of the Fraternity. There were certain prohibitions, such as the carrying of arms, taking oaths, etc. and there was no reference to Jesus Christ, nor to the Gospels, except the citing of Lk 21:34 “Be on your guard! Don’t let yourselves be too occupied with feasting and drinking and with the worries of this life, or that Day may suddenly catch you like a trap.”
 

The text of the Pauline Rule refers to the Gospel and the writings of St Francis and Conciliar documents and there is frequent reference to the Father, to Jesus Christ, to the Holy Spirit and to St Francis.


Note the change in approach that we find in the Pauline Rule: There is greater stress on the interior nature of the SFO. Earlier Rules had been more legalistic, looking at external practices and organization. Paul VI sought to express the interior spirit of the SFO Rule which is one of conversion, turning to God and, at the same time, building up relationships within the Franciscan Family.

This does not mean to say that the Third Order prior to the Second Vatican Council was ineffective. It was a powerful force in the Church and had many saintly followers, such as St Elizabeth of Hungary, St Louis, King of France – both of these saints being patrons of the SFO. St Margaret of Cortona and St Pope Pius X as well as many others prove the effectiveness of the Third Order in leading to holiness. However, the Order has often called for renewal and keeping up with the times and has always gained a new vitality through these changes.


Paul VI’s Rule set out a vision of Gospel life and values to be lived out in our contemporary secular post-Vatican world. It pointed out a life of conversion of heart to the love of God and neighbour to be lived out in the world by Secular Franciscans in full union with the Catholic Church and sharing its mission as part of the Franciscan Family.


Let us return again to consider the structure of the Pauline Rule: From the outline above, the structure of the Rule is clear. Firstly, there is a Prologue which consists in Francis’ Letter to All the Faithful which has been commented on above. It has the title “Exhortation of Brother Francis to the Brothers and Sisters of Penance”. One thing that one can’t help noticing is the Franciscan flavour of the letter. It has been noted that the letter “is both a summary of Franciscan gospel living and an immediate contact with the model and inspiration for observing the gospel – Francis himself.”

III. THE MAJOR CHALLENGES THAT FACE THE SFO TODAY

There are three fundamental challenges that face the Secular Franciscan Order. We could place these under three headings: Secularity, Unity and Autonomy. To me, these three challenges indicate the identity of the SFO:
1. The First Challenge: SECULARITY

The name given to the Order is “Secular Franciscan Order” and its members are known as “Secular Franciscans”. The emphasis is on both words “secular” and “Franciscan” which distinguish the Order: The word “secular” means “belonging to the world.” Paul VI describes members of the Order as “Members of Christ’s Faithful People” which lends another insight to the title. The nature of the Order is expressed in the Rule which synthesizes its vocation, purpose, spirit and mission in the world after the example of St Francis and St Clare – both of whom were co-founders of the Franciscan charism.


Note that the Pope described the Rule as “the gift of the Spirit” that leads to the Father. While the Holy Spirit is the eternal Source of every gift that comes from God in the order of creation… and the mystery of the Incarnation continues the fullness of this giving.”


Perhaps the best description of this identity of the secular Franciscan can be found in the exhortation Christifideles Laici, 1988 which aims to clarify the vocation and mission of the lay faithful in the Church’s communion and mission.
a) Christ’s Lay Faithful (“Christifideles laici”)

The exhortation has a clear missionary character just as the Church has come to a more mature and lively understanding of her missionary nature. 


In the first chapter (“I am the vine, you are the branches”) uses this image of a vine to describe the identity of the laity in the Church as communion. In the third chapter (“I have appointed you to go forth and bear much fruit”) describes the many temporal realities which require the apostolic and transforming presence of the Christian laity. A new element is added to the fourth chapter. It is the vision where the Church expresses its need for everyone to carry out its evangelical mission to the world: youth, children, the sick and infirm and the needy and suffering.


Special attention is given to the contribution of women and of the sick and the suffering. “In combat with the forces of good against evil, our suffering in union with the cross of Christ win the victory.”  In chapter five, the necessity of integral and on-going formation is insisted on which nourishes and makes awareness of identity grow.

Reflection:

Here are some of the texts suggested for reflection on this topic of Identity:


The Gospel parable on which the exhortation is based is that of the land-owner who goes out to find labourers for his vineyard (Mt 20:1 – 2). This parable highlights the missionary identity of the lay-faithful. The complementary text is Mt 5:13 – 14 “salt of the earth” and “light of the world”.

b) Lay Spirituality


Drawing from the Exhortation, let us state some of the ideas about lay-spirituality:

1) The dignity of the lay-faithful in the Church-Mystery (8 – 17). The exhortation adopts the term “dignity” to affirm that it is dealing with the identity which is esteemed and respected by the laity themselves and by others. The first chapter gives us what is common to all Christi
i) Baptism as the basis of being church and of equal dignity;

     ii) Participation in the priestly, prophetic and regal offices of Christ; and

    iii) Holiness











2) Then it expands on each element proper to lay-faithful secular character: “The lay faithful have an original and invaluable place. Through them the Church of Christ is made present in the various parts of the world.” The fundamental declarations on the identity of the lay faithful are the following:








i)  Only to the interior mystery of the Church-communion is the identity of the 
    faithful laity revealed, their original dignity; and






ii)  The particular character of their vocation is to seek the kingdom of God in
     dealing with “temporal things” and ordering them towards God.

3) Another expression ‘in the world but not of the world’ is well-known and is valid for the whole Church. All members of the Church are participants in the secular dimension, but in different ways. The world is the ambit and the means for the vocation of the laity. They operate in a way like yeast, salt and light.

4) Sanctity is the vocation of the whole Church. What belongs to the faithful laity is to become holy in the world. Their daily activities are the occasion for union with God and the fulfilment of his will and of service to others. One is dealing with ‘life according to the Spirit whose fruit is holiness (Rom 6:22; Gal 5:22). In this, simply, is Christian holiness. We find here a portrait of holiness for our times welcoming the beatitudes, listening to the Word of God, participating in liturgical life, prayer, hunger for justice, practising the commandment of love in all circumstances and in the service of our brothers and sisters, especially the little, poor and suffering.

5) The important concept of participation of the lay faithful in the priestly, prophetic and kingly office of Christ needs our consideration. The word “priestly” is a biblical term and is explained in Lumen gentium where it clarifies the meaning of the common priesthood of the faithful. We could understand it as “the sacrifice of oneself” in a life of faith, hope and charity. The “prophetic role” of the faithful is tied in with the concept of “witness”. “Christ enables and gives the duty to the lay faithful to welcome the Gospel and to proclaim it in word and deed and not hesitating to courageously condemn evil.”
 We could tie this to the missionary identity of the faithful. The “regal or kingly office” refers to the office of ruling and guiding others to the truth.

6) The Theology of Communion







At the beginning of the second chapter (18 – 31) there is an explanation of the theology of communion, promoted by the Second Vatican Council. This is a reminder that the faithful all share in the “Communion of Saints”, in union with Christ and with all the baptized members of the Church. Christians and members of the Church are called to be the leaders in putting into action the saving plan of God.


















The Church is an organic communion, that is, analogous to a living body and operative. From this, two principles follow for the life of the Church and the identity of the lay faithful: Diversity and Complementarity or, we could say, Pluralism and Collaboration. These introduce us to speaking about the various ministries and charisms which will become the models for each of the faithful, from inside the Church in particular, within the parish and the various lay associations…. Every faithful lay person can offer his or her own contribution because God calls each one by name to a mission in the Church and the world.













From this we can see the importance of discovering one’s own vocation, of seeing also the new condition of life as a new call to an interior life of one’s state in life that already exists. The exhortation dedicates one section on the method of such a process. (58) Each one is given a task that can’t be substituted or delegated to someone else. (cf. 28) “Each one lives according to the grace received.” (Cf. 1 Pet 4:10).
















Remember, it is the Spirit who instructs and guides the Church with different gifts, hierarchical and charismatic. One tends to forget that the service of the apostles and the service of authority are pure gifts conceded by the Spirit, within and or the ecclesial community.

2. The Second Challenge: The Unity of the SFO


The SFO is described in the Rule as “an organic union of all the Catholic Fraternities scattered around the whole world” (art. 2). The General Constitutions say, “The International Fraternity identifies itself with the totality of the SFO” (GG.CC art. 69.1). We are not simply looking at theoretical approach here but at practical ways to build unity of the SFO. It is not enough to speak of the “splendid gift of the Holy Spirit”, but what do we do with this “authentic treasure” as Paul VI has called it?


The first requirement is our own “conversion” - a change of heart and mind; but remember, it is the Spirit who encourages us and brings about unity. Our unity is supported by mutual love and deepened by training, and guaranteed by the ministry of the brothers and sisters and assisted by the brothers of the First Order and Third Order Regular.


But again, secular Franciscans must come to an awareness of their responsibilities. Pope Leo XIII exhorted the SFO (then known as the Third Order of St Francis) to join forces and not keeping separate according to different obediences viz. OFM’s, OFM Caps, OFM Conv or the TOR. “There must be a “Union of the SFO as a characteristic present in its practical and organizational plan.”


While this still remains on the idealistic level today, it is something that all members of the SFO must strive for with the help of the Spiritual Assistants from the different obediences, and these friars should encourage members of the SFO to work for structural change and genuine unity within the Secular Franciscan Order. For example, it has been suggested that Spiritual Assistance as well as accompaniment be shared as a step in the right direction.


We can be thankful that the first sign of true unity already exists: the SFO Rule which everyone accepts as the idea to strive after. We find this ideal presented in the Prologue to the Rule in the Letter to All the Faithful. It outlined a “norm of life” consisting in the five following elements:
· Love of God
· Love of neighbour;
· Opposition to the spirit of the flesh, to sinful trends and to evil;
· Celebration of the sacraments, particularly, the sacrament of Reconciliation and the Eucharist;
· To work in all that leads to conversion.

3. The Third Challenge: Autonomy of the SFO


The SFO Rule asserts that “in the different levels, every fraternity is animated and guided by the advice of a Council and a Minister (or President), who are elected by the professed according to the Constitutions” n. 21. The autonomy of the SFO, that is, “the direct responsibility of self-suggestion”
 is indispensable because the heart of one’s responsibility is to “live the gospel in fraternity.”


The SFO is a public association within the Church. It is divided into fraternities at various levels: local, regional and international. Each one has its own juridical personality with the Church.”


There is a need for all Fraternities to be united in a single Order in every Regional and National Fraternity. Councils in each area must be able to govern their areas, and until the order is self-sufficient financially, we cannot speak about the Order being autonomous. On a practical level, the idea that everything must come “cost free” is still around – not only in foreign mission countries, but even in “rich” countries. Few members in these countries are, in fact, “rich”. Most members belong to “middle-class” and many are economically poor people – but even the poorest can contribute the “widow’s mite”. Each fraternity must try to contribute to the support of the Order at the various levels.

a)
          THE STRUCTURE OF THE SECULAR FRANCISCAN ORDER






Minister General
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 (Local Fraternities in particular areas)





Autonomy, together with unity and secularity, represent one total reality. There would not be an SFO totally autonomous if it were not united; there would not be a truly secular SFO if it depended on religious or it identified with the Friars who loaned them spiritual assistance. “The SFO is set up as an organic union of all the catholic fraternities spread throughout the world coordinated and united amongst themselves.”
 The Council and Minister of the fraternity of the higher level have the task to bind and coordinate the lower levels of the fraternity. Such a unity could not come about without autonomy being realized on the local level. Autonomy and unity are the two faces of the one medal. Autonomy demands that the SFO has, at all levels, some responsible seculars capable of fully assuming the functions of “animating and guiding” the Fraternity….


It is significant that the Rule does not begin with a definition of the SFO but with a presentation of the Franciscan Family. The SFO realizes its autonomy in its rapport with “vital reciprocal communion” with the other components of the Family. This is in accord with the view of the Church as Communion-Mission and with the ecclesiology of the exchange of gifts. Ecclesial communion does not allow the community to enclose itself in its own spirituality, structure and activity… Reciprocity presupposes respect for specifics; collaboration presupposes the autonomy of the collaborators. It is evident that for an exchange to be realized there must be various gifts, received and guarded, and that its charismatic identity must be clear. “Whether extraordinary of simple and humble, charisms are graces of the Holy Spirit which directly or indirectly benefit the Church, ordered as they are to its building up, to the good of all and for the needs of the world.”
 The SFO must take note of its own nature, its role and responsibility in the mission of the Franciscan Family.

b) The Participation of the SFO in the Life and Mission of the Church


This aspect is spelled out in the new Constitutions of the SFO. In the context of the Church and the world today, secular Franciscans and Assistants should be fully aware that they are Church, one of the basic characteristics of St Francis and the Franciscan Family. They should invite brothers and sisters of the SFO to an “identification” with the views coming from the universal Church and to ‘sensitivity’ to the life of the local Church.


We noted that the SFO is ‘a public association within the Church’. “The local Fraternity is a visible sign of the Church, the community of love” (Rule 22) Today, we need the fraternity to be a sign of the ‘Church – communion and mission’. It is significant to note that in the last questioning before profession in the SFO is insisted upon “…do you wish to bind yourself more closely to the Church and to collaborate in its perennial renovation and to its mission among men?” (Ritual of SFO, 29). All the associations of the lay faithful converge in ecclesiastical communion. In this they find their origins, the principal reasons for their existence and their most authentic end.


We are reminded again that “The charism remains the concrete key for understanding the life of the Franciscan Family and of the Franciscan Secular Order in the Church. Extraordinary or simple and humble, the charisms are gifts of the Holy Spirit that, directly or indirectly, have an ecclesiastical usefulness, oriented as they are to the edification of the Church, to the good of men and to the needs of the world”.










    CHAPTER SIX
THE FRANCISCAN THIRD ORDER REGULAR

INTRODUCTION: THIRD ORDERS


Let us consider firstly, Third Orders in general. We understand these as lay members of religious orders, that is, men and women who do not necessarily live in a community but still can claim having a particular habit they wear and participate in the good works of some great Order. An example of these would be the Benedictine Oblates. These arose when founders and benefactors of monasteries were received in life into spiritual fellowship, and were clothed in death in some religious habit. The Templars had a system where lay people could share in some way with privileges and in the material administration of their affairs.


However the essential nature of a tertiary was really an innovation of the 13th century when many of the laity who were sick of the scandalous lives of the clergy in lower Europe, seized on the idea of reforming Christendom by preaching. We saw how this led to the penitential movements in the Church and later the Third Order of St Francis.
 But some of these decided to live together in community in convents, while other remained out in the world. Those who formed communities apart from the world are called Third Order Regulars; the others are called Secular Franciscans today.

1.  FRANCISCAN THIRD ORDER REGULAR 









The origin of the Franciscan Third Order Regular, both male and female, can be traced back to about the second half of the 13th century. The Third Order took on different forms in the Netherlands, Germany and Southern France as well as in Italy. It has been suggested that the Third Order Regular probably arose from members of secular tertiaries who met in certain houses and who gradually withdrew to form communities, but they did not take the vows of religious Orders. These gradually, after many struggles, formed what we know as the Third Orders Regular of today.

2. THE RELATIONSHIP BETWEEN THE S.F.O. AND THE T.O.R.


The history of the development of the Third Orders Regular of St Francis is very complicated, but we need to understand how the Third Order of St Francis became the Third Order Regular of St Francis. 

To understand how the Third Order of St Francis developed into the Third Order Regular of St Francis, we need to look at the situation of the time in the 12th and 13th centuries. During this period, there was a strong trend to form into groups.
 Many tended to live in convents or monasteries; others, lived as tertiaries. For example, in Germany, France and Italy, the Elizabethan Sisters followed Elizabeth of Hungary and occupied themselves with the care of the sick and lived in a semi-cloistered community. The Grey Sisters also followed this pattern of life. Both these groups chose the Rule of the Third Order of St Francis to follow rather than that of St Clare of Assisi because they did not want to live in an enclosed life, but to continue in their charitable work.
















Another movement of women was called the Beguines. These were small groups of unmarried women or widows who lived in common. Many of these were influenced by members of the Third Order of St Francis, and decided to adopt their Rule. Thus, the Third Order Regular came about.The male counterparts of the Beguines were called Begards and they also associated themselves with the Third Order. In the Low Countries and Northern France, guilds of working men were formed. These were mainly weavers and cloth workers. They wanted to live together under a simple Rule and when the Rule of 1289 was promulgated, many of these communities of Begards became members of the Third Order. In 1346, a group of 17 houses of Begards in Belgium decided to accept only Third Order members. Thus, either by adoption of the Third Order Rule by communities already in existence, or by the foundation of new houses the number of groups of men and women living in community under the Rule of Nicholas IV grew rapidly.


When Friar Jerome Masci of Ascoli Piceno, former Minister General of the Friars Minor, was elected Pope in 1288, he responded to requests from Franciscan Penitents to give them a Rule. We considered this earlier.
 As we said earlier, this Rule gave an impetus to common life even though unintentionally for the Rule did not even mention living in common.
 However, the spread of Third Order members living in common increased dramatically.

The Five Steps in the Evolution of the TOR from SFO


The SFO Rule by its very nature favoured the spread of community life. It was never a pious association but a real “Order” with a Rule, habit, novitiate, profession and privileges canonically recognized. Such communities existed in the 13th century. It was already happening before the Rule of 1289. This transition from “secular” to “regular” was a five-step evolution. We follow Karecki and Wroblewski in outlining the stages:

1)  Religious Life was approved. The practice of profession of religious vows for the members of the Third Order by Pope John XXII in 1323 was approved. The bull Altissimo in divinis approved “regular religious life” in the Order. Often communal life was lived in connection with hospitals and hospices, e.g. St Angela of Foligno (1249 – 1309) gathered a group of friars to care for the lepers int eh municipal hospital.

2) Religious communities federated. Certain groups of tertiaries were united and organized into congregations in the 15th century. They followed the Third Order Rule and professed three vows and were engaged in charitable activities without any enclosure. These formed “federations”, “congregations” or “chapters” but each group retained its autonomy. This eventually led to the T.O.R. e.g. when Bishop of Liege gathered all groups of Begards in his diocese into a single congregation. Each house had it own superior and elected officers and with an annual chapter.

3) Tertiary Vows declared Solemn.  This occurred in 1473 when Pope Sixtus IV issued a statement of this fact. They were now like other religious with solemn vows. These soon developed into the Fourth Franciscan group in the Franciscan Family by the end of the 15th century.

4) The Rule of 1289 was adjusted for Religious. The Rule of 1289 was strictly for lay people. It had to be adjusted for religious. In 1521, Pope Leo X promulgated a Rule for all men and women living a community life. The Pope eliminated what was not suitable for religious in the Rule of Nicholas IV and adjusted it for religious. The Rule, however, did not make them independent. They were still not allowed to have their own major superiors because this was opposed by the Observants who did not want a Fourth Franciscan Order with its own central government. They were placed under the Observants by Pope St Pius V in 1568.













5) The Evolution is Halted. Pope St Pius V set the pattern for the next 300 years. Religious communities of women tertiaries which were not enclosed because of their charitable work were suppressed, that is, not recognized as religious, and were forbidden to accept new candidates. Thus the evolution of female tertiaries was halted. The Council of Trent (1545 – 1563) gave a new direction to congregations of Franciscan Sisters. There were, at the time, “cloistered” (closed) and “uncloistered” (open) monasteries. Pope Pius V eliminated the “open” monasteries. From this time on most congregations accepted the cloister.


It would be going beyond the scope of this book to go into details about the gradual change of attitude of the Church towards women in particular being occupied in the works of charity that characterized the Third Order Regular in the beginning. I shall note only some of the principal phases:

In the 17th century, congregations devoted to works of active charity flourished. Founders did not seem concerned about solemn vows and cloister. They responded to the human needs of the sick and needy, of youth separated from faith and the proclamation of the Gospel. New types of Franciscan communities developed outside the enclosure. This continued in the 18th century with some restrictions and even repressions of some congregations by the Church. It was not until the 19th century that women began to be better recognized and the enormous good that they could achieve. But it was not until the end of the 19th century that restoration was achieved when Pope Leo XIII gave juridical status to a congregation of simple vows with the sole approval of the Bishop. Their constitutions divided them into diocesan or pontifical institutes.

3. THE SPIRITUALITY OF THE FRANCISCAN THIRD ORDER REGULAR





Introduction: Fundamental Values


To understand the spirituality of an Order or Institute, I believe one must go first to examine that Order’s or Institute’s Rule to discover the nature of the Order or Institute. The T.O.R. Rule was updated in 1982 and under the title, “The Franciscan Form of Life of the Brothers and Sisters of the Third Order Regular” approved by Pope John Paul II on the       8th December, 1982.
 It was written in response to the Second Vatican Council mandate that all religious were to go back to the charism of their founder. This involved also research into the history of the Order and its development and wide consultation.


The final product included the first part of Francis’ Letter to All the Faithful and nine chapters based on the Early Rule of St Francis adapted to men and women congregations while still keeping to four fundamental values:

1) Conversion to God and neighbour;

2) Poverty;

3) Minority;

4) Contemplation.


Pope John Paul II, in his letter of approval of the Rule, states that the Rule contains the fundamental elements of the spirituality of the Order: 

“Much as in past centuries, the Franciscan ideal of life even in our times continually draws many men and women desirous of evangelical perfection and thirsting for the kingdom of God. Inspired by the example of Saint Francis of Assisi, the members of the Third Order Regular set forth to follow Jesus Christ by living in fraternal communion, professing the observance of the evangelical counsels of obedience, poverty and chastity in public vows, and by giving themselves to innumerable expressions of apostolic activity. To actualize in the best way possible their chosen way of life, they dedicate themselves unreservedly to prayer, strive to grow in fraternal love, live true penance and cultivate Christian self-denial…”

1)  AN OUTLINE OF THE CONTENTS OF THE T.O.R. RULE


Here is a brief outline of the contents of the T.O.R. Rule:

     The Prologue











The Prologue, as mentioned, is taken from the earliest forma vitae that Francis offered his Third Order followers. It links the Order to the Order of Penitents of St Francis.

     Chapter 1 deals with the Identity of the TOR. Here it defines the nature of the Order as followers of the Gospel of Our Lord Jesus Christ and states the four values noted earlier of conversion, poverty, minority and contemplation and obedience to the Church.

    Chapter 2 gives direction to those who wish to follow this way of life pointing out the responsibilities of those wishing to enter and those who receive them in the whole area of formation and commitment.

    Chapter 3 explains the centrality of prayer in the life of the Brothers and Sisters in the Order. The place of the Eucharist in their lives is stressed as well as the sacrament of Reconciliation. It also explains the Franciscan approach to dealing with those who sin.

   Chapter 4 gives some directions to the Brothers and Sisters in reminding them about the dignity of the human person, images of the Son and in his likeness according to the Spirit. The profession of chastity for the sake of the kingdom is explained as a consequence of this truth.

   Chapter 5 gives principles in the way to serve and to work and their attitude to work as a gift and a challenge: The spirit of joy in work and the direction to help the poor, and being poor amongst the poor.

   Chapter 6 explains the life of poverty as a value to be held dearly. It outlines the aim of being “poor in spirit” and living “as pilgrims and strangers in this world” which were very precious ideals of St Francis.

   Chapter 7 outlines the importance of fraternal love among the Sisters and Brothers and for their neighbour; this is the mark of a true disciples of Jesus Christ. This becomes clear to everyone by the way brothers and sisters treat each other.

   Chapter 8 gives the basis for humble obedience to those who have the role of guiding the community as servants of the community. The mutual responsibilities of members of the community to their ministers and ministers to their communities are stressed. Again, this is a very Franciscan characteristic.

   Chapter 9 is the concluding chapter of the Rule and deals with apostolic life of the brothers and sisters. This is an essential element in the Third Order Regular but the Rule also notes that all activity must not extinguish the spirit of prayer and devotion in all that they do.


The final Exhortation and Blessing is borrowed from the Testament of St Francis as a word of encouragement to continue in this way of life.

2) SOME BASIC CONCEPTS IN T.O.R. SPIRITUALITY


The noted Third Order theologian, Fr Raffaele Pazzelli, has written a great deal on this topic. He explains that the concept of “Penance” as metanoia which we have considered already, but he also adds the other characteristic element of Franciscan penance: “active and effective charity” as an essential of the Third Order Regular. This charity extends to those who have the greater need of it, the poor, the needy and the unwanted.
 Let us go into some more detail on the meaning of these two elements:

a) A Life of Penance

Most people would take the word “penance” to mean external mortification, such as fasting or avoiding things that please us, such as going without sweets during Lent, or the like. Some would understand it as inflicting pain on oneself: for example, the old custom of wearing a hair shirt or beating oneself as an act of penance.


I mentioned above the four basic values that run throughout the Rule. We have already considered continuous conversion as it is understood in the biblical sense of metanoia, that is, a re-directing of oneself toward God and a constant tending towards Him which implies leaving behind those things which centred on one’s self and turning them towards God. God, then, becomes the centre of one’s aspirations, efforts and actions. This is the main meaning of Franciscan “penance”. It is an interior, psychological and spiritual attitude that turns our primary interests to God. Everything else takes second place.


Penance, therefore, is a relationship with God. We see everything around us in a new way. They take on a new aspect. We experience spiritual moments when God seems much closer to us and in the things around us. Pazzelli says that “These are spiritual moments of a more intense conversion to God by means of conformity to Christ who is the only way to draw near to the Father. (cf. Jn 14:6)


Perhaps an example may help to explain this. Imagine a darkened room. When you enter it, all you can see are dark objects which you can only guess at what they are. You only see dark shadows or practically nothing. When you light a candle, the light shines in the room revealing the objects as chairs or tables or pictures in all their radiant colours. The whole place is transformed by the light. You now have a new way of seeing and appreciating what was in the room. This is the same as “conversion”. It gives us a new way of looking and seeing and appreciating. Through God’s grace we begin to understand how God works in our lives and this gives us an understanding that we did not have before.

Perhaps this will help you understand that penance (conversion) opens up an entire new area we call the “supernatural life”. It gives a new power to our spirit to develop. It draws us to use those means of coming closer to God which builds up that relationship with God in prayer. It is ultimately the means that will lead us to complete commitment of ourselves to God in the consecrated life.


Penance was so central to the early Friars and Sisters that they were know as the Brothers and Sisters of Penance.

ii) A Life of Active Charity

It is easy to see that a life of active charity follows on naturally from genuine conversion. The first thing that St Francis did after his commissioning at San Damiano when he was told to “Go, rebuild my church” was to serve lepers. Love is expressed in service to the poor and the needy. As a penitent, St Francis went out to produce “worthy fruits of penance”. “The penitent,” says Fr Raffaele, “must put this into practice with generosity if he desires to obtain the mercy of the Lord.”
 This quote from Rutherius gives the spiritual motive for each of the corporal and spiritual works of mercy to which the penitent should dedicate himself. He explains that the term “to do penance” means “to perform worthy fruits of penance” which signifies doing works of charity for one’s neighbour and persevering in this service.


“These two elements, the life of penance and the works of active charity, form the cornerstone of the life and spirituality of the penitents and the spirituality of those penitents who followed Francis of Assisi; and this is reflected in the first “Rule of the Brothers and Sisters of Penance” called the Memoriale propositi which we studied in the earlier part of this Unit.


This was the basis of the Third Order Regular as expressed in the four characteristics of Franciscanism described by Pazzelli as:

1) Penance – Conversion

2) Poverty 

3) Minority

4) Prayer – Contemplation

We have seen all of these topics earlier in this course, except the last which we shall see in Unit Six where we shall consider Franciscan Prayer and Devotion in more detail.

Discussion Questions
· What do you see as the main differences between the SFO and the TOR?

· What do you see they have in common?

· Can you suggest ways these could work in common?

· How could the Franciscan Family come to a better understanding of each other?

· What do you think is needed to improve Franciscan Family relationships?

· How can we work better with ecumenical Franciscan groups?

Conclusion


I have tried to present some ideas about the Franciscan Family in this Unit which complete what has been outlined in Volume One about the First and Second Orders of St Francis. 


The Third Order, is all its aspects, is a vast topic that I could only sketch very briefly in this Unit, but I hope that this outline will alert members of the Franciscan Family of their brothers and sisters who are devoted to St Francis and St Clare. In this way, they will learn to appreciate the other members of the family that, perhaps, they did not know so well. Moreover, this study may lead them to have a greater appreciation of the extraordinary influence that St Francis’ and St Clare’s have had in the history of the Church up until our times.


What comes across very strongly to me is how much all Franciscans have in common. There is so much that can be shared with each other and so much to learn about the different aspects of the Franciscan charism, that it is a pity that more is not done to do this in our day.


Let us also consider Ecumenism. There are many Franciscan groups who do not belong to the Catholic Church but who still follow St Francis. Perhaps there is a lot to do in this area that has been neglected for many years but cannot be ignored for any longer especially in these days when we are working for greater cooperation between the Churches.

Franciscan values are Christian values and we all share in these. Each of us should be open to the other to be enriched by the other.

Review of Unit Five

· The Franciscan Family




















   
 1) What do you understand by the term “The Franciscan Family”?




Say something about each of the members of this family.














   

 2) What are the different states of Christian life?

















    
3) How does a Franciscan give witness to the values of the Beatitudes?




· The Secular Franciscan Order



















   
 1) What are some of the social changes taking place in the 12th and 13th century?


2) Why did new evangelical movements spread so much in this period?

3)  What were some of the currents in civil life at that time?

4)  When did the Order of Penitents first arise? Why did it attract people of the 

     
12th and 13th century?



















    

5)  How did the Order of Penitents of St Francis arise? Why was it so popular?












   

 6)  What is the importance of Francis’ two letters to all the Faithful for the Third Order
     
       Order?










 7)  How did the Third Order Secular evolve? Explain how its spirituality evolved from 
     

time of the Memoriale propositi until today.

















 8)  What importance do you see in the Rules of Innocent IV, Nicholas IV and

      Leo XIII? 
How did they differ?


















    
9)  What do you see as the basic themes of Paul VI’s Rule? How does his Rule differ
     from earlier Rules? What were the main changes in Paul VI’s Rule?














  

10)  What do you see as some of the main challenges facing the SFO today?

· The Third Order Regular


















   
 1) What is the difference between T.O.R. and S.F.O.?













     
    
2) How do their spiritualities differ? Outline the basic concepts of T.O.R.

    
     Spirituality. How similar is it to SFO spirituality?
   

				         


CHRISTIAN LIFE








	


ALL ARE CALLED TO HOLINESS THROUGH BAPTISM & CONFIRMATION








       MINISTRY IN A VARIETY OF WAYS THROUGH THE HOLY SPIRIT








	ORDAINED					NON-ORDAINED








Diocesan	Religious			      Religious		      Lay


   Priests	  Priests			     e.g. T.O.R.      (Seeking the Kingdom


		e.g. 1st Order Friars Minor	     (Sisters or	     In temporal affairs)


		T.O.R. Priests			      Brothers)	      e.g. S.F.O.








IN THE SERVICE OF OTHERS





Witnessing to Gospel Values as expressed in the Beatitudes





SUMMARY:


			      The Order of Penance


	        (A way of having sins committed after baptism pardoned)





			      Order of Penitents


			      (voluntary penitents)








			         New Movements








	Humiliati (1178)				Poor Catholics (1184)


 1st Order: clerics					Families who worked in common


 2nd Order: single women				and shared all they had.


 3rd Order: married couples


							1210 Plan of Life (Propositum)


 1201: Plan of Life (Propositum) which


 had a concept of “fraternity”.





					Brothers & Sisters of Penance


					1221 Plan of Life (Propositum)





1215 4th Lateran Council: All must choose an approved Rule to follow. The Brothers & Sisters of Penance chose the Franciscan Rule to follow.








� John Paul II, Vita consecrate, (adapted)


� ibid. (adapted) 


� See the chart showing the make-up or Family Tree of the Franciscan Family Appendix


� SFO Rule 1:1


� Giacomo Bini ofm, Song of Praise, p. 13 (adapted)


� We often shorten this to “SFO” for convenience.


� Brevoort, ofm Cap, Ben, from an article “Our Common Seraphic Father,” in Tau magazine, vol XXVI n.4, Dec, 2001.


� In Italian, it is known as Ordine francescane secolare or OFS.


� 2 Test 16 - 17


� Bedrune, Leone, ibid.


� ibid.


� They have also been called “Franciscan Tertiaries”.


� Pazzelli, Raffaele, “Ordine della Penitenza” in Dizionario francescano


� 1 Cel 9


� Pazzelli, Raffaele, op. cit.


� L3C 25, 27


� Note that there was already a Third Order of Premonstratensians founded by St Norbert in 1123


� Brevoort, ofm Cap. Op. cit.


� Remember that Francis had his Rule approved verbally by Honorius III in 1209/10 so that Innocent’s approval only confirmed in writing what already existed.


� Bedrune, L., op. cit. (adapted)


� L3c 58


� In future reference to this I will simply call it the “Memoriale” for the sake of convenience.


� Karecki & Wroblewski, ibid.


� ibid.


� ibid.


� Brevoort OFM Cap, “Our Common Seraphic Father” in Tau Magazine, vol. XXVI n. 4, Dec, 2001


� Karecki, M & Wroblewski, OFM, Franciscan Study Guide, op. cit. (adapted) Note the directives in the second letter come from the New Testament and intend to promote on-going conversion. This point is stressed in the later Rules especially in the Pauline Rule of 1978.


� Note that having an instructor and a Visitator did not affect the autonomy of the Third Order because some delegates from the whole of Italy attended the General Chapter of the Order held in 1289 which produced some Constitutions.


� Karecki & Wroblewski, op. cit. See also pp. 36ff of this Unit.


� Remember that it was at this time, too, that Leo XIII brought about a union of the Friars Minor which had split up into many small sections. It was at this time that the three great branches of the Friars Minor were fixed into the Friars Minor of the Observance; the Friars Minor Capuchin, and the Friars Minor Conventual. 


� Pope Pius X, Letter “Tertium Franciscalium Ordinem, 8 September, 1912.


� Cf. Bedrune, Leone op. cit.


� Official commentary by Benet Fonck, OFM, National Spiritual Assistants’ Commission. For a copy of the text of the Rule cf. Appendix 3


� This is the text of the 1289 Rule, art. 19


� The Rule of the Secular Franciscan Order – with a catechism and instruction, Franciscan Herald Press, 1981


� SFO Rule, ch. 2, art. 4


� Ibid.


� cf. Rodondo, OFM Conv., Valentin, “The Secular Franciscan Order” in Koinonia, 1998 - 2


� G. Plaudet is quoted in Letter to Assistants, 1998 - 3, n. 18


� GG.CC SFO  art. 1.5


� Schafer, OFM, Carl, “The Pauline Rule” in Koinonia, 1998 - 8


� Note: Though this may appear to have a hierarchical structure, it is democratic in that each fraternity votes its own ministers and council or council representatives.


� Rule 2. 20


� Nils Thompson, Koinonia, 1998 – 3 “The Autonomy of the SFO”


� Catechism of the Catholic Church, n. 799


� Brusac, TOR, Zvonimir, “Participation in the Life and Mission of the Church” in Koinonia, 2000, n. 28


� Catechism of the Catholic Church, ibid.


� Cf. Chapter 2 above.


� See the “History of Third Orders” earlier in this Unit.


� See pp. 6ff. above


� Karecki & Wroblewski, op. cit.


� cf. p. 21 above.


� Karecki quotes Pazzelli as saying that perhaps this was why many chose the Rule of St Augustine who gave directives to those living in common.


� Karecki & Wroblewski, op. cit.


� Cf. Appendix 4 for a copy of the TOR Rule


� Pope John Paul II, Letter of approval of the text of the TOR Rule, December 8, 1982.


� This has already been treated in the previous chapters of this Unit.


� Some of these ideas come from Fr Raffaele Pazzelli’s article on the Internet, “Franciscan Third Order Regular Spirituality”


� Pazzelli, R. ibid.


� Pazzelli, R, ibid.
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