Informative and Evaluation Questionaire

Frat. & Past. Visits

PRIVATE 


FRATERNAL AND PASTORAL VISITS

TO THE REGIONAL FRATERNITY

(Adapted from the Questionnaire 

composed by Doug Clorey and Fr Amando Trujillo TOR,

Visitors to the SFO National Fraternity of Oceania in 2010)

QUESTIONNAIRE 

Note:

This questionnaire is to be completed by the Regional Council (Executive) and signed jointly by the Regional Minister, the Regional Secretary and the Regional Assistant.

A.
General Information
1.
Country
_____________________________

2.
Date of last Regional Chapter
_____________________________




day
month
year

3.
Date of last Fraternal Visit
_____________________________




day 
month 
year

4.
Date of last Pastoral Visit
_____________________________




day 
month 
year

5.
Does the Regional Council have its own seat?
(   ) Yes 
(   ) No

6.
Postal address of the Regional Council:


Name
_____________________________


Street
_____________________________


City
_____________________________


Country
_____________________________


Tel.
_____________________________


Fax
_____________________________


Email
_____________________________

7.
How many members does the Regional Council (plenary) have?



Secular members
______________________



Religious members
______________________

8.
With what frequency does the Regional Council (plenary) meet?



It meets every __________________________ month(s)



It meets every __________________________ year(s)

9.
Does the Regional Council have an executive council?   (   )Yes (   )No

10.
How many members does the executive council have?



Secular members
______________________



Religious members
______________________

11.
With what frequency does the Regional Council (plenary) meet?



It meets every __________________________ month(s)

12.
Postal address of the liaison National Councilor:


Name
_____________________________


Street
_____________________________


City
_____________________________


Country
_____________________________


Tel.
_____________________________


Fax
_____________________________


Email
_____________________________

13.
Postal address of the Regional Minister:


Name
_____________________________


Street
_____________________________


City
_____________________________


Country
_____________________________


Tel.
_____________________________


Fax
_____________________________


Email
_____________________________

14.
The present Regional Minister was elected in the year


_________ 1st three year period       ________ 2nd three year period

15.
Postal address of the Regional Vice-Minister:


Name
_____________________________


Street
_____________________________


City
_____________________________


Country
_____________________________


Tel.
_____________________________


Fax
_____________________________


Email
_____________________________

16.
Postal address of the Regional Secretary:


Name
_____________________________


Street
_____________________________


City
_____________________________


Country
_____________________________


Tel.
_____________________________


Fax
_____________________________

Email
_____________________________

17.
Postal address of the Regional Treasurer:


Name
_____________________________


Street
_____________________________


City
_____________________________


Country
_____________________________


Tel.
_____________________________


Fax
_____________________________
18.
Postal address of the Regional Director of Formation:


Name
_____________________________


Street
_____________________________


City
_____________________________


Country
_____________________________


Tel.
_____________________________


Fax
_____________________________


Email
_____________________________

19.
Postal address of the OFM Regional Assistant 


Name
_____________________________
 
Order:
_________________
Date of appointment: _________________




                    day  month  year




Until:                          _________________





                     day  month  year


Street
_____________________________
 


City
_____________________________



Country
_____________________________



Tel.
_____________________________



Fax
_____________________________


Email
_____________________________

20.
Postal address of the Capuchin Regional Assistant 


Name
_____________________________


Order:
_________________
Date of appointment: _________________





                    day  month  year




Until:                          _________________





                     day  month  year


Street
_____________________________
 


City
_____________________________




Country
_____________________________




Tel.
_____________________________




Fax
_____________________________


Email
_____________________________
21.
Postal address of the Conventual Regional Assistant 


Name
_____________________________

 
Order:
_________________
Date of nomination: _________________





             day  month  year




Until:              _________________





             Day  month  year


Street
_____________________________
 


City
_____________________________




Country
_____________________________




Tel.
_____________________________




Fax
_____________________________


Email
_____________________________

22.
Postal address of the TOR Regional Assistant 


Name
_____________________________

 
Order:
_________________
Date of nomination: _________________





             day  month  year




Until:              _________________





             Day  month  year


Street
_____________________________
 


City
_____________________________




Country
_____________________________




Tel.
_____________________________




Fax
_____________________________


Email
_____________________________
B.
Statistical information
23.
Local Fraternities in the Regional Fraternity



Canonically established:


No.: ________



Not canonically established:

No.: ________



Emerging:


No.: ________

24.
Number of professed members in the Regional Fraternity:
No.: ________


Number of members in the period of formation:

No.: ________

25.
Fraternities (groups) of Franciscan Youth:

No.: ________


Number of members of Franciscan Youth:

No.: ________

26.
Fraternities of SFO priests (Const. 35,2):


No.: ________


Number of SFO diocesan priests:


No.: ________

27.
Groups of members with private vows (Const. 36):
No.: ________


Members with private vows:


No.: ________

28.
Number of local Assistants in the Regional Fraternity


OFM
No.: ________
Religious Franciscan Priests
No.: ________


OFM Conv
No.: ________
Secular Franciscan Priests
No.: ________


OFM Cap
No.: ________
Members of SFO
No.: ________


TOR
No.: ________
Other religious priests
No.: ________




Other diocesan Priests
No.: ________
C.
The Regional Fraternity
30.
How is the SFO organized within the region?


(Regional councils, zonal councils, diocesan councils, etc.)

31.
Has the regional Council established commissions for specific concerns?


Which commissions has it established?

32.
Has the Rule been disseminated among the members of the SFO?


How has it been received?


What place does it occupy in the initial formation programs?


What place does it occupy in the continuing formation programs?

33.
Have the General Constitutions been disseminated among the members of the SFO?


How have they been received?


What place do they occupy in the initial formation programs?


What place do they occupy in the continuing formation programs?

34.
Has the Ritual been disseminated among the members of the SFO?


How has it been received and implemented?

35.
Are the Regional Statutes already approved by the National Council of the SFO?


If not, what point has the work on the Regional Statutes reached?


What difficulties have you encountered in the formulation of the new Statutes?
 D.
The Local Fraternities
36.
How often do the local fraternities meet?

37.
What percentage of the members of the fraternities take part in the meetings?

38.
How is contact maintained with the members who cannot partake in the meetings of the fraternity?

39.
What are the activities of the fraternities?


a.
In the areas of prayer and the spiritual life of the members?


b.
In the areas of charitable, social and cultural commitments?


c.
In the areas of ecclesial involvement at the diocesan and parochial levels?


d.
In their participation in the initiatives of the Franciscan Family?

40.
Initial Formation:


a.
Who directs the programs of initial formation?


b.
How long do the different stages of initial formation last?


c.
What principles are employed in the formative process of aspiring members and those in the period of formation (postulants, novices)?


d.
How are the principles of the Constitutions (art. 38-42) applied in relation to the stages of initial formation?


e.
Are there adequate aids and instruments for formation (texts, guidelines, programs, etc.)?

41.
Continuing formation:


a.
Are there programs of continuing formation?


b.
Who formulates or establishes the programs for continuing formation?


c.
Are there appropriate study texts, guide-lines and programs?


d.
How is continuing formation organized in the local fraternities?

42.
Does every local fraternity have its own Assistant, friar or not a friar?

43.
In those places where SFO fraternities are near monasteries of contemplative Franciscan nuns is there a relationship of collaboration and sharing?  Please describe this in more detail.

44.
In those places where SFO fraternities are near communities of Franciscan sisters of the active life is there a relationship of collaboration and sharing?  Please describe this in more detail.
E.
Youth
45.
If the Franciscan Youth (in the sense of Constitutions 92,2) exists, please indicate:


The Regional President of the Franciscan Youth:


Name
_____________________________


Street
_____________________________


City
_____________________________


Country
_____________________________


Tel.
_____________________________


Fax
_____________________________


Email
_____________________________

46.
The Representative of the Franciscan Youth in the Regional Council of the SFO:


Name
_____________________________


Street
_____________________________


City
_____________________________


Country
_____________________________


Tel.
_____________________________


Fax
_____________________________


Email
_____________________________

47.
The Representative of the SFO in the Regional Council of the Franciscan Youth:


Name
_____________________________


Street
_____________________________


City
_____________________________


Country
_____________________________


Tel.
_____________________________


Fax
_____________________________


Email
_____________________________
48.
The Regional Assistant of the Franciscan Youth:


Name
_____________________________


Order:
_________________
Date of appointment: _________________





                    day  month  year




Until:                          _________________





                     day  month  year


Street
_____________________________
 


City
_____________________________




Country
_____________________________




Tel.
_____________________________




Fax
_____________________________


Email
_____________________________

49.
What is the nature of the relationship between the SFO and the Franciscan Youth?

50.
How is the passage from the Franciscan Youth to the SFO made?


What positive results and what problems are there?

51.
If the Franciscan Youth does not exist, how does the SFO attempt to share its experience of evangelical life with young people who feel attracted by St. Francis?

52.
Are there other Franciscan Youth groups (or children's groups) assisted or animated by the SFO?


Name of the group(s)
             How many individual groups?     How many members?


_______________________________
____________

____________


_______________________________
____________

____________


_______________________________
____________

____________


_______________________________
____________

____________


Completed and signed: _________________________________, ___________________





(place)

(date)

Signed:

_____________________
_____________________
______________________


Regional Minister                    Regional Secretary                         Regional Assistant  

PRIVATE 


EVALUATIVE QUESTIONNAIRE

FRATERNAL AND PASTORAL VISITS (COMMON)
Every member of the Regional Council (executive) is requested to give his/her evaluation of the following areas.  It is hoped that these written responses will form the basis for common reflection with the Visitor in a personal discussion.

In relation to the present situation please indicate to the extent possible:  1. positive aspects;  2. « weak » aspects; and  3. suggestions for improving or correcting the situation.  Please respond with the maximum spontaneity, honesty and creativity possible.

1.
Formation
a.
The contents of the formation programs (e.g. the documents of the Church, Franciscan sources, the history of the Franciscan Family, the Rule of the SFO, the Constitutions, the Ritual)



(Strengths, weaknesses, suggestions)

b.
The methodology used and the duration of each stage:


─
the period of initiation



(Strengths, weaknesses, suggestions)


─
the period of initial formation



(Strengths, weaknesses, suggestions)


─
the formation of the newly professed



(Strengths, weaknesses, suggestions)

c.
Continuing formation



(Strengths, weaknesses, suggestions)

d.
The preparation of formators



(Strengths, weaknesses, suggestions)

e.
The specific preparation of those who have other responsibilities in the fraternities



(Strengths, weaknesses, suggestions)

2.
Spirituality

The spiritual dimension of the fraternity (e.g. common prayer; personal spiritual commitment;  the clear and conscious gospel foundation for apostolic activity)



(Strengths, weaknesses, suggestions)

3.
Social/political

The social commitment (e.g. in the areas of Justice, Peace and Respect for Creation as well as in the political sphere)



(Strengths, weaknesses, suggestions)

4.
Youth
a.
The recognition and affirmation of the importance of youth in society, in the Church and in the SFO



(Strengths, weaknesses, suggestions)

b.
The active commitment to share with youth the experience of the evangelical life of the SFO



(Strengths, weaknesses, suggestions)

c.
The presence and collaboration of the Franciscan Youth (YOUFRA) as such in the various contexts of the Fraternity



(Strengths, weaknesses, suggestions)

5.
Vocations

The commitment to raising the level of consciousness among the people of God with respect to their common vocation and, particularly, to assisting in the discernment of authentic Franciscan vocations, especially to the SFO



(Strengths, weaknesses, suggestions)


FRATERNAL VISITS ONLY
1.
a.
Are the materials and letters sent by the National Council of the SFO received regularly by the Regional Council?  Is the Newsletter of the National Council of the SFO regularly received?


b.
How are these documents followed up?

2.
How is the Regional Council's role of « animation and guidance » carried out with respect to the local fraternities of the SFO within the region (visits, elective chapters, planning, etc.)?

3.
How is the specific relationship between the Regional Council and the liaison National Councilor carried out?

4.
a.
Does the regional fraternity or any local fraternities in the region own property?


b.
What instruments and procedures does the Regional Council have for assuring the proper administration of such property?


c.
What recourses does the Regional Council have for correcting possible errors in the administration of property of the regional and/or local fraternities?


d.
What provisions have been enacted by the Regional Council for the prevention or resolution of possible disputes with regard to property?

5.
a.
Are the members of the fraternities sensitive to the need for economic contributions for the support of the structures of the SFO at the various levels?


b.
From which sources does the Regional Council obtain the finances necessary to carry out its work?


c.
How does the Regional Council meet the financial needs of the National Council and of the Presidency Council?

6.
Do regional or local SFO publications exist?  Which ones?

7.
If a regional publication exists:


a.
How often is it published and with approximately how many pages?


b.
How many copies are published?


c.
How is the regional publication financed?

EVALUATION COMPONENT
1.
The activity and involvement of the Regional Council (executive) during the period since the last fraternal Visit



(Strengths, weaknesses, suggestions)

2.
The collaboration and sharing of responsibilities:

─
among the leaders at the regional level



(Strengths, weaknesses, suggestions)


─
between the regional leaders and those at the local level


(Strengths, weaknesses, suggestions)

3.
If the Visit is in preparation for the elective chapter, identify the principle characteristics that would be desirable for the leaders for the next three year period


PASTORAL VISITS ONLY
1.
Does a Conferences of Regional Spiritual Assistants exist?

2.
Concerning the Statutes for the Spiritual and Pastoral Assistance to the SFO:


a.
Have they been distributed among the local Assistants?


b.
How have they been received?


c.
What has been done to put them into practice?


d.
What difficulties have been encountered?

3.
Concerning the Indications for the Formation of the Friars concerning the SFO:


a.
Have they been distributed among the friars?


b.
How have they been received?


c.
What has been done to put them into practice?


d.
What difficulties have been encountered?

4.
Do the Regional Assistants have access to the publications of the General Assistants (Tertius Ordo, Koinonia)?  How are these publications used?  Do you have any suggestions to make?

5.
Do publications from the National Spiritual Assistants exist (Monthly Spiritual Message)?


Who is responsible for the publication(s) (the SFO, a religious province, etc)?


How many copies are published?


Who receives the magazine?

6.
How is the role of spiritual and pastoral assistance carried out at the regional level?


Describe the presence and involvement of the Regional Assistants in the meetings of the Regional Council.  Describe their presence at the local elective Chapters.  And their visits to the local Fraternities.

7.
Describe the work of the Conference of Regional Assistants (or of the Regional Assistant, if there is only one in the region).

8.
What is the quality of the assistance given to the Regional Fraternity?

9.
What role do the Regional Assistants have at the different levels of formation?:


a.
Of the Secular Franciscans


b.
Of the Spiritual Assistants 


c.
Of the friars, especially of his own Order 

10.
What is the system of financial support for the Assistants at the various levels?  Do they receive a stipend or some other financial remuneration?  Please describe this.

EVALUATION COMPONENT
1.
The interest and involvement in the SFO on the part of the friars who are not spiritual assistants:


─
the Ministers provincial who have a responsibility within the area of the Regional Fraternity



(Strengths, weaknesses, suggestions)


─
the friars in general of the Provinces present within the area of the Regional Fraternity



(Strengths, weaknesses, suggestions)

2.
The quality and the level of formation of the friars with respect to the SFO (see « Indications for the Formation of the Friars concerning the SFO » published by the Conference of General Assistants)



(Strengths, weaknesses, suggestions)

3.
The collaboration and sharing among the friars of the various Orders (OFM, OFM Conv., OFM Cap., TOR) who are assistants:


─
at the regional level



(Strengths, weaknesses, suggestions)


─
among the local fraternities



(Strengths, weaknesses, suggestions)

4. 
The specific preparation of the Assistants for their service to the SFO



(Strengths, weaknesses, suggestions)

5.
The presence and contribution of the Regional Assistants:


─
is the service they offer adequate?


─
is their service offered in accordance with the norms of the General Constitutions of the SFO and the Statutes for Spiritual and Pastoral Assistance to the SFO?
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