Secular Franciscan Order
PASTORAL AND FRATERNAL VISITATION

Composed by the Regional Fraternity of St. Clare – NSW and ACT
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               The Visitation
During those days Mary set out and travelled with haste to a Judean town in the hill country, where she entered the house of Zachariah and greeted Elizabeth. When Elizabeth heard Mary’s greeting, the infant leaped in her womb, and Elizabeth, filled with the holy Spirit, cried out in a loud voice and said, “Most blessed are you among women, and blessed is the fruit of your womb”. (Luke 1:39-42)

	                


Questionnaire in preparation for Visitation

……………………………………………………

……………………………..

   Fraternity




       Date of Visitation

INTRODUCTION

The Purpose of Visitation

Article 92.1 of The General Constitutions of the SFO tells us as follows:

The purpose of both the pastoral and fraternal visits is:

· to revive the evangelical Franciscan spirit,

· to assure fidelity to the charism and to the Rule,

· to offer help to fraternity life,

· to reinforce the bond of the unity of the Order, and

· to promote its most effective insertion into the Franciscan family and the Church. 

The Manner of Visitation
Article 93 of the General Constitutions of the SFO lays down that the visitor will:

· Observe the evangelical and apostolic vitality, the observance of the Rule and Constitutions, and the insertion of the fraternity into the Order and into the Church.

· Communicate in time the object and the program of the visit.

· Examine the registers and records.

· Draw up a report of the visit.

· Meet with the entire fraternity and give special attention to the brothers and sisters in formation.

The Fraternal Visit
Article 94 of the General Constitutions of the SFO lays down that the fraternal visitor will give special attention to:

· the validity of the formation, both initial and ongoing;

· the relations with other fraternities at the different levels, with Franciscan youth and with the entire Franciscan family;

· the observance of the directives and the guidelines of higher councils; and

· the presence of the fraternity in the local Church.

The fraternal visitor will also check:

· the fraternity register,

· the financial records, and

· the minute books of council and fraternity meetings

The Pastoral Visit

Article 95 of the General Constitutions of the SFO lays down that the pastoral visitor will:

· note relations between the fraternity and it spiritual assistant;

· note relations between the fraternity and the local Church;

· promote collaboration and a sense of co-responsibility between the fraternity councillors and the spiritual assistant;

· examine the quality of the spiritual assistance given to the fraternity;

· encourage the spiritual assistant in his/her service and promote the assistant’s continuing spiritual and pastoral formation;

· give special attention to formation programs; 

· give attention to the liturgical and prayer life of the fraternity; and

· give attention to the apostolic activities of the fraternity.

QUESTIONNAIRE

In preparation for your coming pastoral and fraternal visitation would the fraternity council please furnish the following information for the visitors.

NAME OF FRATERNITY  Geographic:      …………………………………………………





   Patron:    ………………………………………………….

What was the date of your fraternity’s canonical establishment? ……………………….

Name and address of minister:
……………………………………………………….






……………………………………………………….






……………………………………………………….






Phone No.
……………………………………..

Name and address of secretary:
……………………………………………………….






……………………………………………………….






……………………………………………………….






Phone No.
………………………………………

FOR PASTORAL VISITOR

1.   FROM YOUR REGISTER OF RECEPTIONS AND PROFESSIONS:

· The number of active professed in your fraternity
…………………….

· The number professed during the past three years
…………………….

· The number in initial formation (received / admitted)      …………………….

· The number admitted during the past three years
…………………….

· The average number who attend fraternity meetings
…………………….

· The number of non-active professed members

…………………….

· The number of enquirers (incl. those preparing for admission)  .………….

2. COMMUNITY (LITURGICAL) PRAYER

The Rule, n.8, says: “Let them join in liturgical prayer in one of the forms proposed by the Church, reliving the mysteries of the life of Christ.”

What form of community prayer do you have at your meetings? (Tick those relevant)

Mass …….. Prayer of the Church   ………Prayers from the Ritual   ……………

Benediction of the Blessed Sacrament   ………Other (specify) …………………

What form of community prayer do members attend regularly outside of meetings? 

Mass ………… Prayer of the Church – Morning or evening: ……………………

Twelve Our Fathers: … ……Rosary ……… Crown ………Meditation ………… Other forms (specify)    ……………… …………………………………………….
3. MINISTRIES OF THE FRATERNITY

Accepting that lay ministries are liturgical works done on behalf of the congregation to assist the priest, what individual ministries are performed by fraternity members?

………………………………………………………………………………………….
………………………………………………………………………………………….


…………………………………………………………………………………………


…………………………………………………………………………………………


…………………………………………………………………………………………

Fraternity members are often engaged in other works (organisational, educational, pastoral, etc.) in their parish or in the diocese on behalf of the parishioners. Please list some of them:
……………………………………………………………………


………………………………………………………………………………………


………………………………………………………………………………………


………………………………………………………………………………………


………………………………………………………………………………………

4. APOSTOLATES OF THE FRATERNITY  

Accepting that lay apostolates are works done on behalf of Christ in the community (e.g. works of mercy), in what common apostolate(s) does your fraternity engage?  


………………………………………………………………………………………


………………………………………………………………………………………


………………………………………………………………………………………

List some of the apostolates of individual members of your fraternity:


………………………………………………………………………………………


………………………………………………………………………………………


………………………………………………………………………………………


………………………………………………………………………………………

5. [image: image2.jpg]


LIFE IN FRATERNITY

List the key phases of your regular fraternity meetings:


………………………………………………………………………………………


………………………………………………………………………………………


………………………………………………………………………………………


………………………………………………………………………………………

List some of the irregular meeting activities and fraternity activities outside of regular meetings: ………………………………………………………………………………………


…………………………………………………………………………………………


…………………………………………………………………………………………


…………………………………………………………………………………………

6. FORMATION WITHIN THE FRATERNITY

What is your program for those enquirers who come to your fraternity meetings to “take a look”, i.e., until they are formally welcomed to a program of initiation?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………

What is your program of initiation for those visitors who decide to continue visiting so as to discern whether or not they have a Franciscan vocation? This period (usually 3 to 6 months) can lead to admission to the Order.

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..

……………………………………………………………………………………………

What is your program for taking candidates from “admission” to “profession”?

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………

What is the nature of your ongoing formation program for helping members develop in their Franciscan life?


……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………

The quality of all levels of formation depends greatly on the training of those imparting the formation.

Are you satisfied with the training of your formators? ………………………………………

What is needed to improve formation:

(a) within the fraternity
…………………………………………………………

…………………………………………………………

…………………………………………………………

(b) from higher councils
…………………………………………………………

…………………………………………………………






…………………………………………………………

7. THE RELATIONSHIP OF THE FRATERNITY WITH OTHER GROUPS

With the Regional Council

Our Regional Statutes require the minister (or his/her delegate) and one other representative as delegated by the fraternity council to represent the fraternity at regional chapters and the minister (or his/her delegate) to represent the fraternity at regional council meetings. Has your fraternity been appropriately represented at:

(a) the most recent regional chapter …………… 

(b) recent council meetings? ……………  

Have you any suggestions to assist the Regional Council and its executive in its operation?


…………………………………………………………………………………………….


…………………………………………………………………………………………….


…………………………………………………………………………………………….


…………………………………………………………………………………………….

Does the fraternity pay its levy to the Regional Council? ……………………………………

Do your members participate in events and initiatives of the Regional Council? ………

With the National Council
Does your fraternity send a delegate to national elective chapters? ………………………

Does your fraternity pay its levy to the National Council? …………………………………

Have you any suggestions for improving communications between the National Council and your fraternity?

……………………………………………………………………………………………

……………………………………………………………………………………………

Have you any suggestions for improving the operation of the National Council?


……………………………………………………………………………………………


……………………………………………………………………………………………

With the Local Church

 Your fraternity is part of your local diocese / Church. What part does your fraternity play in the life of the local Church?


…………………………………………………………………………………………….
…………………………………………………………………………………………….
……………………………………………………………………………………………

With Other Members of the Franciscan Family

Do you ever invite other members of the Franciscan Family to take part in the life of your fraternity? (Give examples) ……………………………………………………………


…………………………………………………………………………………………

Do other members of the Franciscan Family invite your fraternity to take part in their activities? (Give an example) ………………………………………………………………


…………………………………………………………………………………………

Have you any suggestions that could develop or improve fraternal relationships between your fraternity and other members of the Franciscan Family?


……………………………………………………………………………………………


……………………………………………………………………………………………

8.   SPIRITUAL ASSISTANCE

Who is your Spiritual Assistant? ………………………………………………………………

Does your Spiritual Assistant:

(a) attend fraternity meetings regularly? …………………………………………………

(b) provide spiritual input at these meetings?    …………………………………………

(c) attend fraternity council meetings regularly?   ………………………………………

(d) provide spiritual input at these meetings? …………………………………………...

(e) assist in the design and implementation of formation programs? ………………...

(f) assist in the planning and celebration of liturgical activities? ……………………...

(g) assist in planning the prayer life of the fraternity?   …………………………………

(h) assist in inserting the fraternity into the life of the local Church?  …………………

(i) assist in the planning and conduct of fraternity apostolates?   ……………………

Have you any suggestions of how the spiritual assistance of the First Order can better assist your fraternity?  …………………………………………………………………………..


…………………………………………………………………………………………….

8. GENERAL OBSERVATIONS AND SUGGESTIONS

Outline briefly any other matters you would like to bring before the pastoral visitor.


……………………………………………………………………………………………


……………………………………………………………………………………………


……………………………………………………………………………………………

FOR FRATERNAL VISITOR

1.   RECORDS

Please have the minutes of your council and fraternity meetings available for the visitor to peruse.

2. FINANCE 

Please have the financial records of your fraternity (at least the latest bank statement) available for the visitor to peruse.

Rule n. 25 states, “all the brothers and sisters should offer a contribution according to their means“ to cover expenses relating to:

· The life of the fraternity

· The needs of worship

· The apostolate

· Charitable calls on the fraternity

· The needs of the higher levels of fraternity

Are your members’ contributions adequate to meet these various needs?  ……………...

3.   LEADERSHIP WITHIN THE FRATERNITY
Articles 49 and 82 of the General Constitutions of the SFO require each local fraternity to elect a council comprising four members to fill the offices of minister, vice-minister, secretary and treasurer. Also, one of these officers or another member of the fraternity is to be elected to the office of master of formation. Other officers may be added according to the needs of the fraternity.

· Does your fraternity have a fraternity council? ……………………….

· How many members has it? …………. ……………………………….

· How frequently does it meet? ………………………………………….

· Do you consider it efficient and effective in the life of the fraternity? …………………….…………………………………………………………

4.   PROMOTION OF VOCATIONS

Article 45 of the General Constitutions of the SFO states, “The promotion of vocations to the Order is a duty of all brothers and sisters … the councils must adopt appropriate means to promote the Secular Franciscan Order”.

· What means does your fraternity take to promote vocations? ………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

· Would you like assistance from the Regional Executive in planning and conducting promotion events? ……………………………………………………

5.   GENERAL OBSERVATIONS AND SUGGESTIONS

Outline briefly any matters you would like to bring before the fraternal visitor. 

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Signed:       ………………………………………………..



Minister, for the Fraternity Council

Date:    
………………………….
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