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PART ONE
THE FRANCISCAN FAMILY

LESSON 1: THE CHURCH AS A FAMILY

It is often good to begin with a prayer for guidance, or a hymn of Praise.

Introduction:


Show a picture of a happy family at a meal or similar situation. Use this as a basis for further discussion.

Activity: Everyone wants to be happy. Share this question with each other to discover what opinion others in your group have: “What do you think makes a happy family?”


(Allow about 15 minutes for discussion, and then ask for replies.)

Let us see what others have said. Here are some possible answers:
 Good parents; Loving children; Cheerful sharing; Cooperation among the members; Praying together; Sharing the same spiritual values, etc.

The Church is a family.       

We need to understand that:
1. The Church is a world-wide family, and all those things we said about our ideal family should also be part of the Church family.

2. In our modern family, individual members belong to different kinds of groups where they can find friendship and support. For example, one may belong to a football club, another to a golf club; or another to a society for the protection of the environment, etc. (Let others suggest other groups that members could belong to.)

· How would you picture the Church as a Family? The Church is actually a family of families. 
· Think of your family as part of the Parish family. That is part of the Diocese family; that is part of the national family and that of the world family of the Church. How would you show this using a diagram?
LESSON 2: RELATIONSHIPS AMONG THE DIFFERENT STATES OF LIFE
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Explanation of the Chart

All Christians are striving for holiness through baptism and confirmation. Each one carries out his/her role in the Church in different ways. Some work as priests; some are religious, and others carry out their ministry in religious communities of lay people carrying out works of mercy; or some are married with families and give their service to God in the ordinary activities of their lives.


The Holy Spirit works in all of these men and women, inspiring them to do God’s work by their example and service to each other. All, in their own way, bring the saving  message of the Gospel to the needy and those who do not know about God and his love.

St Paul writes about this in his letter to the Corinthians. Let us stop to reflect on it.

Scripture Reflection

There are different kinds of spiritual gifts, but the same Spirit gives them.

There are different ways of serving, but the same Lord is served.

There are different abilities to perform service, but the same God gives ability to all for their particular service.

The Spirit’s presence is shown in some way in each person for the good of all.

The Spirit gives one person a message full of wisdom, while to another person the same Spirit gives a message full of knowledge.

One and the same Spirit gives faith to one person, while to another person he gives the power to heal.

The Spirit gives to one person the power to work miracles; to another the power of speaking God’s message….

But it is one and the same Spirit who does all this; as he wishes he gives a different gift to each person.

Christ is like a single body, which has many parts; it is still one body, even though it is made up of different parts.

In the same way, all of us…have been baptized into the one body by the same Spirit, and we have all been given the one Spirit to drink.       - 1 Cor 12:4 – 10.11 - 13

Some Questions to Discuss
1. Name some of the gifts that you recognize in your community. How does one help the other?

2. What are some of the roles that various people have in your parish? How can we help others in their role?

LESSON 3: THE FRANCISCAN FAMILY

The Church also has many groups that add to its richness. Some are devoted to charitable works following a particular spirituality. The Secular Franciscan Order is such a group where the members form a family; but that family is also part of a larger family of the Church.

“The Secular Franciscan Order holds a special place in the Franciscan family circle. It is composed of all Catholic fraternities scattered throughout the world and open to every group of the faithful. In these fraternities the brothers and sisters are led by the Spirit and strive for perfect love and sharing in their own secular state.”

Who are the members of the Franciscan Family?


The Franciscan Family is a name we give to all those who share in the Franciscan charism. That means all the members of the First Order (Friars Minor), the Second Order (the Poor Clare Sisters) and the Third Orders of St Francis (This includes the members of the Third Order Regular and the Secular Franciscan Order).  


The Franciscan Family is one of the many spiritual families raised up by the Holy Spirit in the Church. It unites all members of the People of God – all lay people, all religious and priests who are called to follow Christ in the footsteps of Francis of Assisi.


As members of the one family, they share the same faith and each one is ready to help another as a wantok
. All that they do must work to build up the whole family, cooperating with each other and encouraging each other following the example of St Francis and St Clare.


St Francis tried very hard to show his friars that they were to be one close-knit family and that they should greet each other as very close friends. He said in his Rule:

“Wherever the friars meet one another, they should show that they are members of the same family. And they should have no hesitation in making known their needs to one another. For is a mother loves and cares for her child in the flesh, a friar should certainly love and care for his spiritual brother all the more tenderly. If a friar falls ill, the others are bound to look after him as they would like to be looked after themselves.” RB 6

If this is true of every friar, it is just as true for any Franciscan that he or she should love and care for his spiritual brother or sister. This one characteristic that should mark all Franciscans: that they love and care for each other as true brothers and sisters in the one family. This is what Jesus taught us in the Gospels and this is the message St Francis took to heart right from the start of his Order. To fail in this is to fail in one of the most basic requirements of the Order and of every Christian.

All the brothers and sisters of the First, Second and Third Orders (This includes the Secular Franciscan Order) must express this behaviour in all they do and say and as genuine disciples of Francis and Clare.

Prayer of St Francis


This is the prayer of Francis that he prayed when he knelt before the Crucifix Icon in the church of San Damiano. Francis was asking God for guidance. Let us follow his example and ask God to help as, just as St Francis did so long ago:


O great and glorious God and my Lord, Jesus Christ,


enlighten, I beseech thee, the darkness of my mind.


Give me a right faith, a certain hope, and a perfect charity.

Grant that I may know thee, in order that I may always and in all things act       according to thy most holy and perfect will.   Amen.

Note: the Latin text says “enlighten…the darkness of my heart” which seems to me to be a better translation than the one given here. The “heart” in Scripture means “the whole person” including one’s feelings and emotions. We pray for a conversion of our whole person to give God everything of ourselves to his service.

Activity: 
Write a prayer of your own asking the Holy Spirit for guidance in your life. If you wish, you could share it with others.

HYMN: Choose a hymn that expresses this idea of Conversion e.g., “Come back to me”
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LESSON 4: FRANCISCANS OF THE FIRST ORDER

Hymn: e.g. “They’ll know we are Christians” or the like. 

Who make up the FIRST ORDER OF ST FRANCIS?




Refer to the Chart on page 5 above.





THE ORDER OF FRIARS MINOR

History:

1. In the time of St Francis

There were small groups of friars who supported themselves by their trades. They preached and gave Gospel witness by their lives.



In 1217, the Chapter of Mats took place when the friars were sent out on mission to other countries e.g., Germany, England, and France. There was enormous growth in the number of friars which changed the character of the original primitive group. There were up to 5 000 friars by the death of Francis in 1226.

2. Shortly after Francis’ death

By 1250, the focus was on pastoral ministry because the friars were seen as useful in carrying out the decrees of the 4th Lateran Council (1215). Their main work was in preaching and hearing confessions (Reconciliation). The nature of the Order changed from lay to a clerical congregation. Friars settled around cities and some were involved in centres of learning. Many refused absolute poverty.

3. Reaction over Poverty

There was a reaction to the tendency to relax poverty. In the late 14th century, the Observant Reform tried to return to the primitive ideals of St Francis. Those who resisted this reform were called Conventuals. In 1517, the Order was split into two.

4. Further Reform:

Within the Observants, there was another group who wanted even further reform. In 1528, the Capuchin Reform came about. The Capuchins, as they were called, were very popular preachers and spread quickly especially over Italy. In 1536, the Capuchins were approved by Clement VII.

5. The Leonine Union (1897)

Other reform groups formed also so there were many small groups of friars spread throughout the world. Leo XIII gathered all these groups together and they were united in what is called the “Leonine Union”. So today, the Order is divided into three independent congregations: All three make up the First Order of St Francis:

The Conventuals (O.F.M. Conv.), The Observants (O.F.M.), The Capuchins (OFM. Cap )
Exercise

See what you can find out about these three branches of the First Order of St Francis. Name at least one Saint from each of these three. What differences do you see in these three branches of the Order today?
End the lesson by composing a prayer to thank God for these three branches of the Order who have given such variety to the Church today.

LESSON 5: THE SECOND ORDER OF ST FRANCIS (THE POOR CLARES)

(Refer to page 5 above)

The closest follower of St Francis in following the ideal of poverty was St Clare of Assisi. Shortly after Francis’ conversion, in 1211, that Clare met Francis for the first time. She had heard him preach in the cathedral of San Rufino in Assisi. She would not have known him before this as her family and she had escaped to Perugia when there was a revolt against the nobles in Assisi and there was an assault on La Rocca, the symbol of power of the nobles. When the danger had passed, Clare returned to Assisi with her noble family of the Offreduccio. Clare was never attached to wealth and it was well-known that she often went out of her way to help the poor and the sick. In fact, she had a reputation for holiness even before she began her new life as a follower of St Francis.


Once she had decided that it was Francis’ way of life that she wanted to follow, there was nothing that could stop her, despite the fact that her parents had tried to arrange a marriage for her according to the custom of the time. Clare wanted a life of poverty following the poor and suffering Jesus. Her valiant escape from her home is a story that is well known. It was late at night when she climbed through the “door of the dead” to meet Francis and the friars at the little chapel of Our Lady of the Angels on Palm Sunday night, 1212. It was there she made her commitment to offer her life to the Lord in a life of service and poverty.


Clare was always a close companion of St Francis. She found inspiration from him, and, at the same time, he was often encouraged by her. There was a deep spiritual relationship between the two. In fact, after Francis’ death, it was Clare who developed the Franciscan charism and wrote her own Rule in imitation of St Francis. Her spirituality is unique and gave the feminine aspect to the charism we have come to know so well.


It was not long before Clare had Sisters who accompanied her to San Damiano where she spent the rest of her life. Francis gave Clare the assurance that the Friars would never abandon her and would take care of her Sisters. That continues even until today, the special charge of the Friars Minor.


The Second Order also had many reforms and has taken shape in different ways in various places. There is an effort now to bring greater unity amongst the Poor Clares, while, at the same time, respecting their autonomy.

Exercise

See what you can find out about the life of St Clare and her Sisters. Try to discover more about their spirit of love and simplicity and especially their work in the Mission of the Church. Who are some of the Poor Clare Saints that you know about? Share your story with the group. Their life of prayer and contemplation as an enclosed Order can inspire us to greater efforts in our prayer life as well.



				         CHRISTIAN LIFE





	ALL ARE CALLED TO HOLINESS THROUGH BAPTISM & CONFIRMATION








       MINISTRY IN A VARIETY OF WAYS THROUGH THE HOLY SPIRIT








	ORDAINED					NON-ORDAINED








Diocesan	Religious			      Religious		      Lay


   Priests	  Priests			    	    e.g., T.O.R.      	    (Seeking the Kingdom


		e.g., 1st Order Friars Minor	     (Sisters or	     In temporal affairs)


		T.O.R. Priests			      Brothers)	      e.g., S.F.O.





IN THE SERVICE OF OTHERS





Witnessing to Gospel Values as expressed in the Beatitudes.








� It is a good idea to build up this chart gradually on a chalkboard or white board as you get responses to questions.


� SFO Rule, chapter 1 #2


� This is a Melanesian Pidgin word which refers to those who share the same language, or home village or town, or come from the same area. It presupposes that one is ready to help and support the other person who shares the same country of origin or region. The “Wantok System” can be used for great good, or it can be abused and used for evil.


� Early Documents, The Founder, p. 76





